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AGENDA

	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	
	Mission Story
	· Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
	No Stories Shared 

	TECHNICAL ANATOMIC PATHOLOGY

	CAP Inspection


	Touch bases about CAP preparedness, window open from 
	

	Anatomic Pathology
Updates

	
	1. Overtime justification
2. No lunch criteria

3. QA microtomy performance 

4. COVID 19 Vaccines

	

	IQE/PSN
	
	We will be discussing any On-point or safety issue
	

	EMPLOYEE ISSUES/ 
	Lateness/ called outs
	
	

	GOALS
	Continue the good TAT in the AP department 
	
	

	HUMAN RESOURCES
	Update with number of staff.

	1. Open Positions
2. Payroll changes

3. TAT – Gross Room Develop Specimen Process vs holding specimens that has impacted department budget
	

	STUDER


	SLR

Studer 


	
	

	EMPLOYEE RECOGNITION
	
	 
	


