 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject May 2024 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  5/16/24
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Temperatures
2. Hood
3. COVID

4. BC storage
5. Quantiferon
6. Pending lists

7. Autopsy

8. Roche

9. ED calls
	· Are we monitoring all temperatures manually?  Do we need any thermometers?
· I will work with Vendor to get PCR room 1 hood moved to Micro proper.  Until that happens continue:
1.Blood cultures and BCID to be set up in PCR Room 2

2. BF M/E and RP2.1 panels to be set up in PCR room 1

3. COVID testing to be set up in PCR Room 2.  You must thoroughly clean the hood after COVID is set up.

· We need to run the Roche at least once during the day.  Specimens collected at night can’t wait until the following night to be run.  Second shift is getting calls asking for results.
· The Jefferson Safety Inspector said we had to get rid of the wooden platform where we were keeping positive blood cultures.  We are now saving them on the tabletop in the back of Micro.  We are only saving 2 boxes worth.
· Do not move the Cepheid.  It MUST be at least 6 inches from the wall.  If it is too close to the wall, the circuit boards overheat.  That is why we have so many broken modules.

· We are adding Quantiferon to the DSX test menu. Training will take place later this month.
· I am hearing that pending lists are not being printed/resolved.  You must print a pending list for everything on your bench once per shift. You should go back at least 2 days. If there is anything pending, you must resolve the issue.  

· If a pathologist asks you to run a COVID on an Autopsy patient, you MUST use the Autopsy MR#.  If you don’t have access to that MR#, have someone else order it. 

· When emptying the Roche waste, remove the bag and discard in the sharps bin.  Then replace with a new bag.  Do not “scoop” trash out of the waste container and dump into sharps bin by hand.

· When calling critical results on ED patients, if you are not successful calling, Tiger Text the EMCP ED C Pod Attending.

· The Pathologists want to move the multi-head microscope into Virology.  We need to re-arrange the room to accommodate that request.

	· Manual temps being taken.  Michelle will look for incubators/rooms/etc that do not have manual thermometers.
· PO placed for moving hood to G095 and moving TB centrifuge to G099.  Looking for someone to remove the broken HLA centrifuge.  New TB centrifuge ready for installation.

· We will only run the Roche once per day late afternoon/early evening.

· Lisa to order plastic tray to replace wooden tray at culturing bench.

· Notification of critical values to the ED is improving.

· Dr. Khalon is the one insisting on Rapid COVIDs.  We are unable to change that protocol.

· Per Dr. Minimo, the multi-headed scope will be moved into Virology.  No timeframe at this time.



	QUALITY PROGRAM
	· CAP 

· Positive body fluid
· Tiger Text

· Competencies
	· We received 100% for all CAP surveys from March and April.  When you are assigned a CAP Survey specimen, I expect it to be completed by the due date. When you don’t run your specimen on time, someone else ends up running it at the last minute.  This is not fair to your co-workers. You must make a copy of your worksheet and hand that in.  I should not have to look through binders for your results
· New QA monitor for FY 2024: Positive Body Fluid Gram Stains called.  We hit our goal of 95% in March and April.
· When taking inventory, please note if a reagent will be expiring in the next 2 weeks.  We may have 3 boxes, but if they all expire next week, I still need to order more.

· It is not enough to send a Tiger Text.  You cannot consider the critical called until you receive a reply.  If you are having trouble giving a result to the ED, please Tiger Text “EMCP ED Medical Director”.  They will make sure that someone calls you back.  When you text them, please include all the steps you have taken already.
· Annual Competencies will be due June 28th.  Start saving all worksheets/QC/Maintenance in your folder located in Virology.  When you save something, (worksheets/QC/Maintenance) have someone sign your competency form that day.  It does not look authentic when everything is signed at once.

· For patients in the “Holding” area of the ED, call any critical results to the main number.  Ask for the nurse taking care of that patient.  Make sure to tell the person who answers the phone that the patient is “boarding in the holding area”.

· Go over MicroScan QC with plate readers
	· Call Positive BF Gram Stains: 1. Actual body fluid or 2. Specimen from the OR. Even if ordered as body fluids, wounds do not need to be called.
· Mycolytic bottles and inventory: because the bottles stay on the instrument for 6 weeks (BacTec) we need to put a new expiration date on the box.  This will be 6 weeks before the stated expiration date.  When taking inventory, please look for this updated expiration date on the box.  Right now, all the bottles that we have technically should not be placed on the instrument.
· Kim Toms to fix the MicroScan QC binder

	SCHDULE ISSUES
	· 
	· Welcome to She-Are’.  
· Everyone chose their comp days.  You are not permitted to request a different comp day.  Either take a PTO day or switch comp days with someone.

· Moving forward, only 2 people will be approved for PTO on any single day.  Please hand in your summer PTO requests.  They will be approved, first come, first served.
· Thank you to everyone who volunteered to help out on second shift in May.

· I still need a volunteer to work Second shift on Saturday, May 25th
· Go over attendance policy
	· Reminder: one minute late is late. Lisa will let you know how many days you were late, if any, last pay period..
· 

	HUMAN RESOURCES
	· Annual Compliance
· 
	· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	April
4 technical and 2 clerical errors

Discuss proper way to document in Cerner and entering in MediaLab IQE. Do not use any names when reporting.
	· 

	HOSPITAL/LAB NEWS
	
	· There is a “Readiness Guide” on each desktop.  It offers strategies on preparing for Inspections.
	· .

	HOSPITAL SAFETY
	
	· 
	· 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take 4 hours of new Continuing Education each year. 
· You can only take any given “class” one time.  The exceptions are Ergonomic Safety and Formaldehyde Safety
	· .
· 

	Peer Recognition
	
	· If you see a co-worker demonstrate excellent teamwork, please recognize that person. There are forms available.  Place the completed form in the gold box located in the conference room. Does anyone have someone to recognize?
	· 

	Employee Recognition
	
	· I would like to give a shout out to Maria who was on the culture bench during dayshift yesterday (Tues 5/14). I was by myself last night and the cart was fully stocked and no left-over specimens. She really carried it yesterday with 15ish gram stains in the AM. Haven't seen that in a while. 
	· 

	Safety Concerns
	
	· Are there any safety concerns that you need to discuss?
· Sharps under the hood
	· Katie is concerned about the buckets under the hoods.  Removing the plastic bags is a potential hazard.  Moving forward, all needles will be placed in the sharps container under the hood.  The bags should only be used for loops.

	Lab Week
	
	· 
	· 

	New Discussion
	
	· At the end of the month, Virology temperature charts stay in Virology.  TB temperature charts stay in TB.  Kim and Tanya will still sign them
	· .


CAP Deficiencies:

