 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject August 2024 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  8/30/2024
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Hood
2. Pending lists

3. Autopsy

4. Microscope move
5. C. diff

6. Tiger top tubes

7. Cepheid validation

8. GBS QC

9. 10 days

10. MicroScan panel

11. Roche PCR
	· Finally, the Hood has been moved!
· .I am hearing that pending lists are not being printed/resolved.  You must print a pending list for everything on your bench once per shift. You should go back at least 2 days. If there is anything pending, you must resolve the issue.  

· If a pathologist asks you to run a COVID on an Autopsy patient, you MUST use the Autopsy MR#.  If you don’t have access to that MR#, have someone else order it. 

· The Pathologists want to move the multi-head microscope into Virology.  We need to re-arrange the room to accommodate that request.  Put on hold for now
· We are running C. diff specimens that should not be run. Review C. diff cancellation.

· We are receiving Tiger Top (red and yellow) tubes for CT/NG.  These tubes contain a preservative so they are not acceptable for CT/NG testing.  They are acceptable for culturing.

· The New cepheid validation is complete.  We will continue to use the Old Cepheid until we use up the old COVID, COVID/Flu/RSV and rapid GBS reagent.  We will move everything to the new instrument at the same time.
· With the new Rapid GBS reagent, we cannot use QC organisms.  We will switch to the QC purchased for the validation.

· When a specimen is held for “extra” days, the Thio must be checked every day.  If you see growth, it must be subbed.

· We are switching to a new Positive MicroScan panel.  Please start saving all strep isolates on slants.

· Roche person to do HCV/CMV PCR

	· C. diff specimens must be LIQUID.  If it sticks to the side of the cup, it is unacceptable.
· The new Rapid GBS has a new internal control that detects cells so we can’t use C organisms.

· The whole point of saving specimens for extra days is to look for slow growing organisms.  Because the plates dry out, the Thio is the main way to detect growth.

· Please save all Strep speimens (enterococcus, viridans, Grp B) to slants.  Store them in the fridge.  We will begain validating new PC 38 panels after the holiday.

· If there is a Roche person on Tuesday and/or Friday, they will run the HCV/CMV PCR.  On Tuesday, the virology person will run PCR if there is not a Roche person.

	QUALITY PROGRAM
	· CAP 

· Positive body fluid
· Competencies

· AMA/SMA controls
· Cell Phone policy
	· We got one wrong on the last fungus survey.  We identified Actinomyces and there was none present. We also identified CNS on the BacT survey and there was none present.
· Why wasn’t the ANA survey run?  If you see CAP specimens on your worklist, you run them the first time you see it on your list.

· Continuing to monitor Body Fluid Gram Stain calls for FY2025.  You need to call true fluids and all positive OR specimens.
· All competencies completed!
· Bio-Rad is no longer offering separate positive AMA/SMA controls.  Use a positive ANA control to QC fluorescence.
· There is a new Lab policy regarding the use of cell phones/earbuds in the Lab.  They are not permitted in the Lab.  If you keep your cell phone on you, it must be in your clothes, not your lab coat pocket.  If you need to answer/make a call, you must leave the lab to do so.
	· Please be more careful when working with CAP culture specimens.  This contamination is unacceptable.
· Please hand in Continuing Education forms to Lisa.  They are needed for evaluations.

· Trinity is also discontinuing their ANA screen.  Lisa trying to determine if there is a replacement.  We may have to go back to doing all ANA’s as slides.

· Be sure to follow the new cell phone policy once it is rolled out.

	SCHDULE ISSUES
	· 
	· Welcome back RHO!!!!
· There are 2 PRN positions open

· Lisa’s resignation is effective September 20th.  She will continue to support Micro working remotely 5 days per pay period.
	· .
· 

	HUMAN RESOURCES
	· Employee Survey

· 
	· Employee Engagement goals/action plans.  Meet and greet, VP of Healthcare services
	· At the August meet and greet staff members expressed interest in a “lunch and learn” to learn how to Crochet.  Lisa will determine the interest level.  Kim T and Katie agreed to teach.

	DDR’s/PSN’s
	DDR’s- when and how
	IQE vs. OnPoint
	· OnPoints will be entered for major errors/issues.  Please see Lisa to determine if it is necessary.

	HOSPITAL/LAB NEWS
	
	· There is a “Readiness Guide” on each desktop.  It offers strategies on preparing for Inspections.
	· .

	HOSPITAL SAFETY
	
	· 
	· 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take 4 hours of new Continuing Education each year. 
· You can only take any given “class” one time.  The exceptions are Ergonomic Safety and Formaldehyde Safety
	· .
· 

	Peer Recognition
	
	· If you see a co-worker demonstrate excellent teamwork, please recognize that person. There are forms available.  Place the completed form in the gold box located in the conference room. Does anyone have someone to recognize?
	· 

	Employee Recognition
	
	· I would like to recognize Tanya.  When I was on vacation last week, we had 3 call-outs on Friday.  Tanya voluntarily came in on her PTO day.
	· 

	Safety Concerns
	
	· Are there any safety concerns that you need to discuss?
· 
	· 

	Lab Week
	
	· 
	· 

	New Discussion
	
	· 
	· .


CAP Deficiencies:

