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· While we are working on our staffing shortage, some changes might come when we all get stable. Daily maintenance time may be adjusted so it is closer to the daily QC.  For the sake of the morning round and occasional unexpected issues from 3rd shift that might require trouble shooting (error, low reagents, calibration…), it is better that we run our daily Cal no earlier than 7:45 am. It is ok to start the I-side QC earlier.
· We had an error on a fentanyl result recently where the numerical value was >4 and appeared on the interpretation line. If you happen to see that, go in the result entry and correct it by putting pos and then >4. We are still trying to figure out why this is happening.

·  When calling a critical at Medical Oncology, it is ok to give it to the tech and document it. The tech will then pass it to clinical personnel.

· Still looking into discontinue the following tests, Urine Microalbumin, FSH and LH. More info to come very soon.

· We will soon start new Abbott reagents: ALT, AST, BHOB, GGT, Lactate, Phos, TP, UA, and hepBsAB (AUSAB). The following bulk reagents will also be new: Trigger and PreTrigger. You will be given an update as the process evolves.

   We will have a new Osmometer soon. The transition should be smooth since it is from the same company 
 We are getting close to the due date for our yearly competency. Look in your folder and see if you are up to date. The requirements are at least 4 contact hours and whatever is in your binder
GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:

· Turn Around Times for Chemistry for the month of March
· Stat ED Troponin 86 % resulted within 35 minutes of receipt (target >85%)
· ED BMP 85.4% result within 30 minutes of receipt (target 85%)
Results reported by 0930 (Target 80%) 
            - BMP 85.4 %
·  Paula is taking Eileen position and is finally going to part time on the next schedule starting May 1st.
· Our MedPro temporary (to permanent) employee should be done in Blood Bank soon (maybe this week). Her name is Ruby. We still have one more 3rd shift position to go, and we know that our current Yulibeth is considering it.
·  Abdul officially took Mel’s 0.6 FTE position. This leaves a per diem position on 2nd shift to fill.

· While Awatef position is being posted, mine is not; meanwhile an e-mail will be out soon to encourage all candidate to step forward so we can start the interviews.
· On the side note, the position open in chemistry involves training in send out. The Send-Out bench will soon be a part of chemistry and new employees will be trained there. The tech. applying will stay competent in more than one department. We are working on our way to becoming a core lab; this means, from now on, a new hire for the day shift should work in more than one department.
Roche Implementation planning started. • ETA 2026 or 2027 • beginning request info. Frequent meetings are happening. The plan is to have the Roche analyzer before going live with EPIC
EPIC ETA is 2027. Beginning request info. Will need to work on the build. This will not affect general staff for quite a while. More information will be passed, as it is given. Frequent meetings are happening already.
Window Opens- Dec 2025 -March 2026. We will have our self-inspection anytime from October.
4 Onpoints for the month of March; all external. 
-One was just chemistry about ED complaining about a hemolyzed sample being redrawn. 
-1 affected Chem/Hem and blood bank and it was about mis ID on label from 3 west 
-2 affected Hem/Chem and CP and it was about mis ID on label from OB
Hospital Week is May 11-17 with a BBQ on 05/14. More info to come 
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