Blood Bank Staff Meeting 10.23.25

1. FDA reportable event/ IQEs/OnPoints:
a. FDA reportable event: 
i. A unit was issued without the patient identification label on the back of the unit. Error caught by the floor and the product was returned to the blood bank. 
ii. A unit of blood was issued and transfused to the patient without the antigen typing QC documented in the system. 
1. K antigen typing was performed but not documented in the system.
2. K antigen typing was documented on the downtime form, but QC was not documented. 
3. System alerted the tech that the unit being issued was K untested, however the alert was overridden twice (at the time of crossmatch and at the time of issue). 

b. OnPoints: 
i. None pertaining to the lab.

2. CAP / AABB Inspection:
a. Inspection window: 1/2/26 – 3/31/26

3. Policy Review:
a. Dr. Bala has offered a pizza party if the staff can find 20 errors in the SOP.

4. Quality Indicator: 
a. See attached.

5. Issues / Escalations (SLR): 
a. To be discussed at each staff meeting. Bring issues forward that require attention from the leadership team.




