Staff meeting 02.05.2026

>CAP and AABB inspection 2/12-2/13<
New BB manager: Sangmin Park

1. Documentation:
a. Tube (PEG) vs LISS method documentation - it is all AHG. We (and future inspectors) need to know if there should be a result 37°C 
b. Documentation of who you spoke to regarding when blood ready, needing a sample, etc. 
c. Cooler instruction packet: lots of OnPoints for cooler wastage. Continue to use the packets when issuing coolers
d. Documentation of notification for critical values 
i. Anytime you call PAT, L&D, etc with critical information, document it in PPI 
ii. If you can’t extend a sample because of XYZ and had to call PAT, document it  
iii. When you call for a positive baby DAT 
iv. When you call for high titer (to the physician) 
Off shifts: remember to leave day shift a comment in the log when you have a positive ABSC on a PAT sample. PAT HAS TO BE NOTIFIED IF WE CANNOT EXTEND THE SAMPLE 
e. ALL ARC send-outs need to have a folder and paperwork  
i. Rh discrepancy needs to have the order number for ARC IN A FOLDER, place all the paperwork (i.e., Vision printout, tube results, etc.) 
f. Materials receipt log:
i.  New year NEEDS a new form
ii. No space on the form needs new form. 
1. Can be found in Media Lab
g. Reminder to check lots and expiration dates

2. Ordering tests:
a. All testing done that can be ordered in Cerner must be ordered in Cerner 
i. Any and all Weak D testing, antigen typing, DATs, etc that you have to do while working up a patient sample MUST be ordered in Cerner. Do not add these results as comments.  
3. Blood track
a. All blood placed in the Haemobank MUST have an uncrossmatched sticker on the bag and the tag 


4. Wastage if plasma:

a. When plasma units return to the lab after being issued in a cooler. Consider WHEN the unit was thawed, this will help you decide if the unit is acceptable for return.  
b. Before thawing plasma, check to see assigned plasma or available plasma bins. 9/10 the assigned plasma has been assigned for a few days and will not be used by that pt.  

5. Emergency/EP segments: 

a. What do we do with the segments for emergency units? 
b. Why are they being placed in the leads office? 

6. Ergonomic safety
a. Ergonomic test has been assigned in MTS due by the end of the month
b. Make sure to take 30 sec stretches throughout the day to avoid over working muscles!


