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Proc. #4840-SP-130

TITLE:  Surgical Pathology Daily Procedures and Quality Control

PURPOSE:

To ensure an efficient workflow in order to process Surgical and Cytology specimens.

PRINCIPLE:

By following a daily pattern in setting up equipment and supplies our work gets done in an orderly, efficient manner.  Quality control is done on a daily basis to ensure that reagents and equipment are in working order.

STEPWISE PROCEDURE:

Monday --Friday
1. Set up water baths by filling with de-ionized water and turn the water baths on.

2. Pull Artisan stain packs from the refrigerator and allow to come to room temperature.

3. Print the Accession Log. Embed the specimens that are on the “Specimen Cut First” log first followed by biopsies, breast and then routine surgical cases. Check the blocks against the Accession Log to insure all blocks are accounted for. To obtain a labelled slide, scan the barcoded block. Scan and cut one block at a time. Cut, stain, and coverslip all slides. 
4. Assess the quality of the tissue sections submitted i.e poor fixation, overly thick sections, poorly decalcified bone, staples etc. Comment on the “Daily Histologic Prep and Tissue Sample Quality Control Log”. If there is a problem, comment on the log and then hand it to the submitting PA for clarification and corrective action if possible. Document outcome on the log.

5.  Separate the slides by case in the slide folders leaving a space between each case. Breast cases are given their own folder and not mixed with other cases.  Find the requisition stapled to the working draft and hand in with the slides to the pathologist stated on the Working Draft. The Working Draft pulls all previous cytologic and histologic material associated with the patient for review with current material.

6. The “Daily Histologic Prep and Tissue Sample Quality Control Log” and the Special Stain Quality Assurance sheet are given in with the slides for the 

            Pathologist to provide feedback on the quality of the histologic preparations.  Anything               

            less than good requires comment, resolution and documentation on sheet.
7. File blocks and slides. Making sure you file the Autopsy, Bone Marrows and Cytologies    

            separately.

8. Immuno and Special Stain requests are received during the day. They are ordered in  

      SoftPathDx and in Dako. When completed the slides are given to the ordering Pathologist 

      with the request sheet that is used to provide feedback on stain quality and adequacy of 

      controls.
9. After placing an order in the LIS, barcoded specimen and requisition labels print. Verify accuracy. Place labels on the requisition and on the container(s).  The cassettes will print when the order is saved. Verify accuracy. The cassettes have the pt. name, number and barcode. Place these with the specimen. .

 9.
Gross: scan the barcoded specimen or requisition. Verify accuracy. Dictate    

            using the Dragon Voice Recognition System.
10.
Check for decal blocks that are ready for processing. 
11.
Place all tissue cassettes on processor, choosing the appropriate program
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