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TITLE:     Receiving, Distribution and Final Disposition of Blood

PRINCIPLE
There must be clear, legible, dated and signed records of the receiving, distribution and final disposition of each unit of blood or blood component.  It must be possible to trace every unit back to the donor and to recheck laboratory records.  Each unit must be accounted for: receipt from blood supplier, visual inspection, processing, issuing, transfusing, and shipping or, returning or discarding.  Records should include reason of discard.

The facility receiving the blood product must perform a visual inspection upon receipt. Visual inspection must be performed prior conforming the ABO type on a sample obtained from the attached segment of all units of whole blood or red blood cells.  The Rh type of all Rh negative units of whole blood or red blood cells must be confirmed prior to performing compatibility testing. There is no ABO or Rh typing confirmation testing required for Frozen Plasma, Cryoprecipitate or Platelets.

PERSONNEL
Medical Technologists

EQUIPMENT
1.	Laboratory Computer System
2. Return slip from Versiti 
3. Invoices for incoming blood products

SPECIMEN
Sample should be taken from the attached segment of the unit for typing.


STEPWISE PROCEDURE

All blood products are supplied from Versiti.  When blood orders need to be placed, because of low inventory or need of a special product, call Versiti distribution at (630) 892-7091.  They will handle shipping the order to us.  Versiti will monitor and/or control all shipping conditions and packaging.

When units arrive they are entered into our inventory according to section I of this procedure.

I. Units received from Versiti:
1.  Accept the units from the courier.  Perform a visual inspection of the units before placing in appropriate storage.  Date and sign the invoice.  Invoices are kept for 10 years in the appropriate folder. 
2. All units received from Versiti are entered in the blood bank inventory   This includes packed cells, whole blood, platelets, frozen plasma, cryoprecipitate, autologous and designated donor units. All units should be inspected for proper labeling.
3. Receive all products into the Blood Bank Lab Computer System by using the Soft Bank Inventory Application. See the Blood Bank LIS Manual for more information on receiving products. Add unit attributes such as irradiation, CMV, antigen typings, etc.   Packed cells and plateletpheresis are universally leukoreduced as indicated by the product label and do not warrant additional unit attribute editing. 

4. Perform unit confirmation testing.
· Rh positive red blood cells require, at the minimum, ABO typing
· Rh negative red blood cells require both ABO and Rh typing.
· Frozen plasma, platelets and cryoprecipitate require no confirmation testing upon receipt.
· Enter all results in the LIS.
· See BB LIS Manual for more information. 
· 
5. All units will be stored in the appropriate place, at the appropriate temperature.
· Red Blood Cells—Blood Bank Refrigerator @ 1-6  C 
·    Frozen Plasma and Cryoprecipitate—Blood Bank Freezer @ -20 C or colder
· Pheresed Platelets---Platelet Incubator @22 C   

[bookmark: _GoBack]6. If any of the testing does not agree with Versiti Blood Center interpretation, quarantine the    unit.  If a unit is necessary for a patient, call Versiti and order an additional unit.  Notify the supervisor of the discrepancy.  Arrangements for replacement will be made through the supervisor.

7.   When inventory of a product exceeds threshold due to overstock or are outdated,   
         return to Versiti   according to section II of this procedure.

II. Units returned to Versiti  :
1. Fill out a return slip. 
      2.	Units must meet the following requirements to be returned to Versiti 
	a. Not expired OR expiring in the next 10 days with the exception of platelets
	b. The container closure has not been disturbed.
c. The blood has not been allowed to warm above 10 degrees C or to cool below 1 degree C  
   during storage or transportation.
3. Attach the return slip to the unit of blood and place on the bottom shelf of the refrigerator 
containing crossmatched units.
     4.	If the unit does not meet these requirements or is unfit for transfusion in some other             way, they can be returned to Versiti   with a Defective Product Return form. (See example).
     5.    Fill out all necessary data and attach the defective product return form to the
	unit of blood and place on the bottom shelf of the refrigerator. 
     6.    Remove units from the blood bank inventory via LIS.
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III        Quarantining Units
a. When units are unacceptable for transfusion, because of any reason, including quarantines, recalls or market withdrawals from Versiti, they need to be quarantined.
b. Red Blood Cells will be placed in the quarantine box on the bottom shelf of the
crossmatched blood refrigerator. A quarantine tag will be attached to the unit.
c. Frozen Products, such as FP24, Cryoprecipitate, or Cryo Reduced Plasma will be 
placed in a biohazard bag. A quarantine tag will be attached to the bag and the product will be placed on the top shelf of the Blood Bank freezer.
d. Platelets will in placed in a biohazard bag, a quarantine tag will be attached and the 
product will be placed on the bottom shelf of the platelet incubator.
e. Quarantine tags can be found in the Blood Bank label drawer (see
example below)
                     


                                                                


f. Blood units and/or components will be handled in accordance with Versiti instructions for recalls, quarantines, or market withdrawals they initiate. All other quarantined units will be disposed of on site.
g. Units will be quarantined from the LIS, using the SoftBank Inventory Application.  See BB LIS Manual for more information

     Units Disposed of On Site
1. If a unit does not meet the requirement to be returned to Versiti Blood Center 
           or is unfit for transfusion in some other way, they can be disposed of in 
                  accordance with procedure no. 4840-SAFT-100,
                  Laboratory Biosafety procedures for Level 2 Clinical Laboratory.

V. If all requirements are met enter date returned on inventory log for RBC or whole blood.
            Units will be removed from the LIS, using the SoftBank Inventory Application. 
             See BB LIS Manual for more information.                





REFERENCES
Versiti Blood Bank Form Information
AABB Technical Manual, 18th Edition, 2014.
Standards for Blood Banks and Transfusion service 30th Edition, 2015
Soft Computer, Clearwater, Florida, 2014
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