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PURPOSE:


The purpose of the Massive Transfusion Order is to have a consistent process in place for 


hemorrhages that occur in Labor and Delivery/Maternity, OR, ER, and ICU’s.
SCOPE:

             This procedure pertains to UPMC Hanover
PRINCIPLE:


By standardizing what is needed in cases of massive hemorrhages in patients, 
              necessary blood and blood products will be available in an efficient and timely manner.  When a 
              Massive
Transfusion Order is initiated, 4 units of leukoreduced red cells, 2 thawed 
              Fresh Frozen Plasma and 1 dose of platelets are to be made available.

PROCEDURE:

I. Initiation of the Massive Transfusion Order
A. The operator and the ordering unit will call the blood bank to verbally indicate the initiation of a Massive Transfusion Order. The ordering unit will electronically enter the order.
1. Get the patient’s name and medical record number.

2. Ask who the contact person will be.

3. Indicate who the contact person is in blood bank.

4. Notify hematology and chemistry that a Massive Transfusion Order will be placed on the patient.

B. Look up the patient to see if we have done any testing or have a useable sample on hand.

C. Determine if extra Blood Bank staff  need to be called in.

II. 4 units of Leukoreduced RBC’s

A. Get 4 units of LRC’s ready.  Staff from the ordering unit will be on their way to pick up the blood.
1. If the patient already has a completed crossmatch, gather the units and prepare to issue one unit at a time, unless the patient has two lines available.  It may be necessary to add additional, type specific, units if the original crossmatch order is less than 4 units.

2. If the patient already has a type and screen done, choose type specific units and assign them in Blood Order Processing to print unit tags.  See step VI at the end of this procedure.
3. If there is no previous work, assign O negative units.
B. In instances where the crossmatches are not done, you will need to prepare emergency release papers 

C. Remember to pull a segment from each units, with unit number labels.  Keep the end part of the transfusion tag and document the date, time, location, visual inspection ok, and the name of the person picking up the blood.
D. Computer work and testing can be completed after the blood is issued, if necessary.
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III. 2 units of Fresh Frozen Plasma

A. If we have a historical type in the computer on the patient, choose 2 units and begin to thaw.

B. If we don’t have a historical typr, choose AB plasma.

C. Call contact person when available.

IV. 1 dose of platelets 
A. Choose Acrodose or Single Donor Apheresis if available.
B. Call CPBB to request STAT platelets and/or additional units of blood.
C. Call contact person when available.

V. Follow-up

A. Once products are issued, complete all necessary testing and computer work.

B. If any unit that has been issued is incompatible at AHG, notify the physician immediately.

C. Make sure all orders have been entered into the computer.  If not, call to have them entered.

D. If emergency release forms were sent make sure ordering unit knows to return them, signed.

VI. Printing unit tags before crossmatches are complete:
A. Double click Blood Order Processing
B. Type in patient ID, click search.

C. Click search all.

D. Select appropriate accession number

E. Click allocation tab

F. Select units

G. Click under “TS” (transfusion status) and strike the ] key for ok to transfuse then  click in the ISBT1 field strike ;; then scan the product code. Do this for all 4 units.
H. Click save.

I. Click no in the “Call BPI” box.

J. Put uncrossmatched stickers on both copies of the transfusion tag and tag the units.

References:


AABB Technical Manual – 18th edition

	Department of Pathology/Laboratory
	                                        
	Procedure

	TITLE:  

MASSIVE TRANSFUSION ORDER

	Policy/Procedure Number:               BBK   4010                                         Number of pages:  3

	Effective Date: 7/22/19
	Revision Date:  5/22/18
	Approved By: LZM/TSM


Document History

	Date of Origination and Document Control Number
	7/22/19

UMPC Pinnacle format 
	

	
	
	Prepared by:  Tracy S. McCartney MT(ASCP)

	Revision History/ Biannual Review:
	
	

	Revision History/ Biannual Review:
	
	

	Revision History/ Biannual Review:
	
	

	Revision History/ Biannual Review:
	
	

	Revision History/ Biannual Review:
	
	


