THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER

AMBULATORY OPERATIONS
SECTION:
DIAGNOSTIC LABORATORY SERVICES
DIRECT OBSERVATION OF PROCEDURE
_________________________________ 



________________________

Employee Name






Employee ID#

INSTRUCTIONS TO THE OBSERVER:

Observe the above-named employee in the performance of the indicated procedure.  Directly observe the employee performing each step of the procedure as listed in the table below.  For each step of the procedure that conforms to the current section procedure, place a check mark in the “YES” column.  If any step of the procedure is performed incorrectly, place a check mark in the “NO” column and give instructions for corrective action below.  If an employee remarks about unclear or missing information, make a note of this on the document so that clarification or improvements can be made to the procedure if necessary.  Evaluator indicates the results of performance report on the employee’s cumulative summary to the sent to the Lab Director.  All documentation will be retained in the employee’s permanent file.

Failure of the employee to perform any step designated “critical” results in automatic failure.

INSTRUMENT/PROCEDURE: Arterial Puncture 
ARTERIAL PUNCTURE COMPETENCY
	CRITICAL PROCEDURE STEPS
	YES
	NO
	Direct observation
patient test performance
	Monitoring recording / reporting of test results
	Review test results, QC records, preventive maintenance
	Direct observation instrument maintenance
	Internal blind or external

proficiency testing samples 
	Problem-solving skills

	1.
Properly establishes patient identification:

A.
Inpatient setting:

1.         Assures that labels and/or requisition matches patient identification as stated by patient and on wristband.     
	
	
	
	
	
	
	
	

	2.
Identifies self and purpose of visit of patient.
	
	
	
	
	
	
	
	

	3.
Matches patient’s identification information with wristband (patient’s name and date of birth) that designated on labels and/or requisitions.
	
	
	
	
	
	
	
	

	4.
Reassures patient of his/her competence if patient expresses apprehension about procedure: similarly, assures that patient’s right to refuse service is not violated.
	
	
	
	
	
	
	
	

	5.
Takes appropriate measures (notifies nurse, etc.) when proper identification cannot be established due to discrepancies in comparison between labels, requisitions, patient’s verbal verification, and wristband.
	
	
	
	
	
	
	
	

	B.
Outpatient setting:

1.
Identifies self and informs patient of procedure to be performed.
	
	
	
	
	
	
	
	

	2.
Asks patient two direct questions to confirm the patient’s full name and date of birth as it appears on the wristband, label and/or requisition.
	
	
	
	
	
	
	
	

	3
Assures that identification information provided by the patient is the same as that which appears on the printed labels and requisitions.
	
	
	
	
	
	
	
	

	4.
Assures that all patients requiring blood components or having blood drawn in Ambulatory Care Centers have a wristband, then follows the same procedures as noted in A3-5.
	
	
	
	
	
	
	
	

	2.
Properly positions patient in blood drawing chair or assures that the patient is in a comfortable position for the procedure.


	
	
	
	
	
	
	
	

	3.
Appropriately assembles supplies required to perform arterial puncture 

A.
Performs hand hygiene with sanitizer gel or soap and water.

B.
Dons gloves.

	
	
	
	
	
	
	
	

	4.
Determines site of puncture.

	
	
	
	
	
	
	
	

	5.
Performs the Allen Test to assure the patient does not have a circulation problem before performing puncture 

	
	
	
	
	
	
	
	

	6.
Appropriately cleanses the arterial puncture site after an artery is found with CHG (purple for skin) cleanser for 15 seconds and allows to air dry for 30 seconds


	
	
	
	
	
	
	
	

	7.
Inspects the needle and syringe before performing the stick, to assure that the needle is free of burrs.


	
	
	
	
	
	
	
	

	8.
Performs the arterial puncture assuring that skin is pulled taut to allow for ease of needle entry into the artery with the bevel of the needle upward.  Ensure correct entry angle is used for stick (45 degree angle).


	
	
	
	
	
	
	
	

	10.
Label specimen at the bedside.
	
	
	
	
	
	
	
	

	11.
Mix sample immediately post puncture.  


	
	
	
	
	
	
	
	

	12.
Verify oxygen concentration and modality and document on requisition as well as comment in handheld computer.

	
	
	
	
	
	
	
	

	13.
Transport to lab within 30 minutes for analysis 
	
	
	
	
	
	
	
	


A.
Prior to the competency assessment process, I reviewed the critical steps and had the process explained to my satisfaction.

B.
Performance Report:
(
Satisfactory

(
Unsatisfactory

C.
____________________________________

_________________

EMPLOYEE SIGNATURE




DATE

____________________________________

__________________

EVALUATOR





DATE
D.
Corrective Action (mark all that apply):

· Supervisor will discuss with employee

· Employee will re-read procedure and discuss with Supervisor.

· Employee will review theory, problem-solving skill, or SOP.

· Employee will observe correct performance of procedure.

· Employee will practice procedure with “known” samples.

· Employee will repeat procedure/take written assessment/perform unknown(s).

· Other: __________________________________________________________ 

________________________________________________________________

E.
Comments:
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