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Bridgeport and Milford Campuses Turnaround 

Time Goals 

− Mean determined from median TAT across the Yale New Haven 

Health System delivery networks

− Bridgeport and Milford Campuses – Bridgeport Hospital, 

Greenwich Hospital, Lawrence Memorial Hospital, Westerly 

Hospital, St. Raphael and York Street Campus – Yale New 

Haven Hospital and Shoreline Medical Center

− Standard Deviation calculated

− 2 SD Range established and represents the upper and lower limits

− If data set within control range, no corrective actions are 

necessary



FY21 vs. FY22 Baseline Comparison



SPEP Outcome Metrics: Technical

4 days

Original Baseline: 

May 2020 – Dec 2020

Threshold (FY22) Target Stretch

Baseline Median 25% 50%

4 days 3 days 2 days

% 

Improvement

TAT (days)

Oct 2021 2.8

Nov 2021 2.9

Dec 2021 2.77

Jan 2022 4.08

YTD 3.1

Establish Target & Stretch Goals

Post Intervention

FY21

2.8 days

FY22

3.1 days
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SPEP Technical Turnaround time



SPEP Outcome Metrics: MD Interp.

7 days

Original Baseline: 

May 2020 – Dec 2020

Threshold (FY22) Target Stretch

Baseline Median 25% 50%

3 days 2.3 

days

1.5 days

% 

Improvement

TAT (days)

Oct 2021 0.04

Nov 2021 0.09

Dec 2021 0.06

Jan 2022 0.96

FYTD 0.29

Establish Target & Stretch Goals

Post Intervention

FY21

2.64 days

FY22

0.29 days
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SPEP MD Interp. Turnaround time



SPEP Outcome Metrics: Tech + MD Total

10 days

Baseline: 

May 2020 – Dec 2020

Threshold (FY 19) Target Stretch

Current Median 25% 50%

7 days 5.3 

days

3.5 days

% 

Improvement

TAT (days)

Oct 2021 2.86

Nov 2021 3.00

Dec 2021 2.83

Jan 2022 5.04

FYTD 3.43

Establish Target & Stretch Goals

Post Intervention

FY21

5.4 days

FYTD22

5.04 days
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SPEP Combined Turnaround time



Bridgeport Campus – Procalcitonin



Bridgeport Campus – Troponin ED TAT



Bridgeport Campus – Basic Metabolic Panel 

(BMP) ED TAT



Chemistry & Immunology



Bridgeport Campus – Complete Blood Count 

(CBC) ED TAT



Bridgeport Campus – D-dimer ED TAT



Bridgeport Campus – PTINR ED TAT



Aspect of Care



Bridgeport Campus – Type and Screen ED TAT
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Bridgeport Campus – 2021 Point of Care 

Performance Report Summary



Bridgeport Hospital Laboratory

CAP Competency Completions

January 2022 – June 2022
Goal 100%











Draw Station Errors



Bridgeport Campus – COVID-19 Cepheid



Bridgeport Campus – COVID Liat



Bridgeport Campus – COVID-19 Panther



Bridgeport Campus – Molecular Contamination 

Review

Date Tests 

Sample 

size % Positivity

Derived 

Baseline

Environment 

Monitoring

Physician 

Feedback Epidemiological Trends Evaluation Notes Corrective Action (if needed) Reviewed

Jan-22
SARS CoV-2 (COVID-19) 

RNA

26,519 29.70%

0-18.4% Negative None

CT's daily rates according to CDC starting Jan 

6th is 22.8% and dropping to 9.7% by Jan 27th. 

Rates spiked early January due to holidays. 

More than 3SD from average. 

No signs of environmental 

contamination.

None

MW 2/1/22

Jan-22 MRSA/SAUR Blood PCR
40 30%

23.9-40.0% Negative None None None None
MW 2/1/22

Jan-22
Influenza A/B RNA, 

NAAT
1,718 3.70%

0-7.7% Negative None None None None

MW 2/1/22

Jan-22 Influenza/RSV
1,724 1.70%

0-7.3% Negative None None None None
MW 2/1/22

Jan-22
MRSA Colonization 

Status
242 13.20%

2.4-18.5% Negative None None None None

MW 2/1/22

Jan-22 MTB
0 0.00%

0-100 Negative None None None None
MW 2/1/22

Jan-22 GBS
88 14.80%

143-32.7% Negative None None None None
MW 2/1/22

Jan-22 GBS PennAllergic
14 14.30% 3.6-51.3%

Negative None None None None
MW 2/1/22

Jan-22 Strep A
93 5.40%

4.2-22.5% Negative None None None None
MW 2/1/22

Jan-22 HSV
20 50%

0-63.5% Negative None None None None
MW 2/1/22

Jan-22 Chlamydia
514 3.70% 3.3-6.3%

Negative None None None None
MW 2/1/22

Jan-22 Gonorrhoeae
514 1.20% 1.1-3.4%

Negative None None None None
MW 2/1/22

Jan-22 Stool Pathogens
78 5.10% 0-18.4%

Negative None None None None
MW 2/1/22

Jan-22 Respiratory Panel
96 16.70% 0-60.4%

Negative None None None None
MW 2/1/22



Lab General - Bridgeport



Lab General - Bridgeport



Lab General - Bridgeport



Lab General - Bridgeport



Lab General - Bridgeport



Lab General - Bridgeport



Lab General – Bridgeport 

(Specimen Rejection Analysis)



Laboratory General - Bridgeport



Laboratory General - Bridgeport



Sample not on ice by Delivery Network



Summary

Overall Tests:



Milford Campus ED TAT Ordered to Collected and 

Colleted to Received



Blood Contamination Collector Rates



Milford Campus – Troponin ED TAT



Milford Campus – Basic Metabolic Panel (BMP) 

ED TAT



Milford Campus – Complete Blood Count (CBC) 

ED TAT



Milford Campus – D-dimer ED TAT



Milford Campus – PTINR ED TAT



Milford Campus – COVID Cepheid PCR ED TAT



Milford Campus – Type and Screen ED TAT









Milford Campus – Molecular Contamination 

Review





Lab General - Milford


