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Bridgeport and Milford Campuses Turnaround 

Time Goals 

− Mean determined from median TAT across the Yale New Haven 

Health System delivery networks

− Bridgeport and Milford Campuses – Bridgeport Hospital, 

Greenwich Hospital, Lawrence Memorial Hospital, Westerly 

Hospital, St. Raphael and York Street Campus – Yale New 

Haven Hospital and Shoreline Medical Center

− Standard Deviation calculated

− 2 SD Range established and represents the upper and lower limits

− If data set within control range, no corrective actions are 

necessary



Bridgeport Campus – Procalcitonin



Bridgeport Campus – Gen 5 Troponin TAT



Bridgeport Campus – Basic Metabolic Panel 

(BMP) ED TAT



Chemistry & Immunology



Bridgeport Campus – Complete Blood Count 

(CBC) ED TAT



Bridgeport Campus – PTINR ED TAT



Bridgeport Campus – D-dimer ED TAT



Aspect of Care



Aspect of Care



Aspect of Care



Aspect of Care



Aspect of Care



Bridgeport Campus – Type and Screen ED TAT



Bridgeport and Milford Hospital Transfusion 

Reactions FY23



Bridgeport Hospital Blood Bank

RBC



Bridgeport Hospital 

Blood Bank 

Cryo



Bridgeport Campus

FFP



Platelet Utilization



Bridgeport Campus – 2022 Point of Care 

Performance Report Summary



Bridgeport Hospital Laboratory

CAP Competency Completions

July 2022 – December 2022

Goal 100%



Bridgeport Campus POCT

i-STAT Quality Check Codes 

October 2022 – September 2023



Bridgeport Campus POCT 

Urine Pregnancy IQC Documentation

October 2022 – September 2023

Goal = 0 

errors/omissions





Milford Draw Station 

Outpatient Test Requisition QC Monitoring Check

Error Metric Defined



Note: EPIC Prov. Entry: Lab test orders transcribed, into EPIC,  directly by NEMG/YNHH Provider or 

authorized Provider staff.







Microbiology Quality Measures for FY 2023



Microbiology Test Volumes



BH Blood Culture Contamination Rate



BH Blood Culture Contamination Rate(ED only)



BH Blood Culture Contamination Rate (excluding 

ED)



Blood Culture Contamination Rate DNs 

Comparison 



Blood Culture Bottle Volumes – Above Optimal



Blood Culture Bottle Volumes – Below Optimal



Molecular Statistics



FY2023 Draw Station Errors



Quest Rejected Tests



Quest TAT



Bridgeport Campus – COVID-19 Cepheid



Bridgeport Campus – COVID Liat



Bridgeport Campus – COVID-19 Panther



Cost Per Billable 
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BH Cost per billable $9. $13 $18 $13 $10 $10 $9. $9. $9. $9. $9. $9. $10. $10 $13 $9. $11 $10 $12 $12 $11 $10 $11 $13 $11

MC Cost per billable $13 $11 $23 $15 $14 $18 $14 $17 $15 $16 $13 $14 $17 $15 $16 $18 $18 $22 $25 $16 $20 $20 $17 $16 $14

FY2021 - FY2023 Cost Per Reportable (Total # of Expenses/# of Tests)
Bridgeport vs. Milford 

BH Cost per billable MC Cost per billable Linear (MC Cost per billable)



Lab General - Bridgeport

Quality Metric Target Sample size Current 

performance

Previous 

month

Patient 

Impact

Corrective action and 

follow-up

Responsible

CAP PT 

Turnaround 

within 30 days

90% BC  

MC

100%

(surveys)

75%

( Surveys)

100%

100%

None None  at BH, MC had 

surveys needing 

investigation due to >2 sdi

Lab management 

and 

administration



Lab General - Bridgeport

Proficiency Testing

Performance

BC

98%

128/132

Analytes 

98% 100% None None required for benchmark-each 

section investigates 

failed/unsatisfactory performances.

2 surveys require investigation but 

were satisfactory

There is also an unsatisfactory survey 

due to clerical error.

Laura



Lab General - Bridgeport



Lab General - Bridgeport

Quality Metric Target Sample 

size

Current 

performance

Previous 

month

Patient 

Impact

Corrective action 

and follow-up

Responsible

BC Lab 

Corrected/amended

reports

<2.7/10,000

tests

200,593

tests

0.7 Per 10,000 

results 

(0.007%)

1.4

(0. 0.014%)

Corrected 

reports can 

lead to 

adverse 

patient 

outcomes

None needed 

benchmark met

Laboratory

administration 



Lab General - Bridgeport

Quality Metric Target Sample 

size

Current 

performance

Previous 

month

Patient Impact Corrective action and 

593follow-up

Responsible 

Staff

Nonconforming events

BC

0 200.593

tests

0 0 None None needed Lab 

administration 

and 

management



Lab General - Bridgeport



Lab General - Bridgeport



Lab General - Bridgeport

ED ONLY Top 3 Rejects (BH only)



Lab General - Bridgeport

BH & MCBH Events Calendar Completion    

Benchmark 100% 

24/30 Events completed 



Lab General - Bridgeport

BH RL SOLUTIONS MONITOR

14/32 events closed- 18 open (some due to incorrectly filled out by lab-see below).  

22 classified as non-safety events-0 Serious Safety Events, rest barrier catches not reaching patients 

24/32 events were initiated  by lab.  



Lab General - Bridgeport



Milford Campus – Gen 5 Troponin TAT



Milford Campus – Basic Metabolic Panel (BMP) 

ED TAT



Milford Campus – Complete Blood Count (CBC) 

ED TAT



Milford Campus – PTINR ED TAT



Milford Campus – D-dimer ED TAT



Milford Campus – COVID Cepheid PCR ED TAT



Milford Campus – Type and Screen ED TAT



Milford Campus

RBC

Nov Total Amount

Transfusion 96 $25,488.00

Wasted 0 $0

Total 96 $25,488.00



Milford Campus

Cryo

Nov Total Amount

Transfusion 1 $375.00

Wasted 0 $0

Total 1 $375.00



Milford Campus

FFP



Milford Campus

Platelet Discarded

Nov Total Amount

Transfusion 8 $5386.64

Discarded 7 $4713.31

Total 15 $10,099.95

% Discarded 47%

Discarded/Day 0.23 $155.00



Bridgeport Hospital Milford Campus Laboratory

CAP Competency Completions

July 2022 – December 2022

Goal 100%



Milford Campus Molecular Dashboard



Lab General – Milford (1 of 2)



Lab General – Milford (2 of 2)



CRSQ Report Out

Committee of Regulatory, Safety, & Quality

November 2022

Bridgeport Hospital

Teodorico Lee MPH, Mingkui Chen M.D., Christine Minerowicz M.D., Edward Snyder 

M.D., Laura Buhlmann M.S.

Department of Laboratory Medicine



SMART Aim
Specific-Measureable-

Actionable-Relevant-Timely

Increase the critical result notification compliance with our 30-minute goal to 95% at Bridgeport Hospital 

by September 30th, 2022.

• The 30-minute time period is from the moment the critical value is final verified to the moment the 

communication log in Epic is completed.

• We are currently at 94% compliance as a department.

Key drivers
measureable processes

impacting the outcome

Decrease the time from result verification to communication log completion.

• Increase performance of correct workflow (verify result first and then notify provider).

• Timely communication of outpatient critical values

Interventions
actions/changes necessary 

to impact key drivers

Standardize critical call list workflow

• Provided re-education and tips and tricks for the correct workflow.

• Identified a process to streamline outpatient critical calls (work with specific practices with known 

notification issues).

Results*
accomplishments, 

modifications, barriers

Accomplishments

• The Month of July 2022 had a 94.9% compliance (highest in the12 month period of Dec 2021-Nov 

2022).

• Department of Laboratory Medicine averages approximately 1900 critical calls per month.

Note: There is an additional system project to standardize critical result notification workflow. 

• Will allow reports and metrics to be standardized as well



Bridgeport Hospital Department of Laboratory Medicine Critical Call Percent 

Compliance 93.0% (cumulatively)

12/1/2021-11/30/2022 



Bridgeport Campus Critical Call Percent Compliance 92.7%

12/1/2021-11/30/2022



Milford Campus Critical Call Percent Compliance 95.2%

12/1/2021-11/30/2022



CRSQ Report Out

Committee of Regulatory, Safety, & Quality

11/04/2022

Bridgeport Hospital

Edward Snyder MD, Christine Minerowicz MD, Lisa Krause, Melissa 
Morales, Teodorico Lee, Laura Buhlmann

Laboratory Blood Bank



PI.01.01.01 EP6 
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PI.01.01.01 EP6 
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Transfused Blood Products By Component - BH

LRC FFP CRYO Reduced Plasma Thawed Plasma SDP PR PLT CRYO

LRC FFP CRYO Reduced Plasma Thawed Plasma SDP PR PLT CRYO

Nov- FY22 487 12 0 23 0 31 0

Dec- FY22 431 17 0 11 0 36 3

Jan- FY22 437 33 0 17 0 28 5

Feb- FY22 362 14 0 19 0 35 12

Mar - FY22 489 103 0 31 1 65 8

Apr- FY22 464 38 0 27 0 56 2

May - FY22 452 140 0 17 0 112 5

Jun - FY22 510 169 0 11 0 169 8

Jul - FY22 437 56 0 1 6 57 14

Aug - FY22 386 66 0 15 1 37 9

Sep - FY22 408 83 0 48 0 31 1

Oct - FY23 449 41 0 11 0 48 8



PI.01.01.01 EP7 
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Total Transfusion Reaction - BH

Allergic Febrile Anaphylactic Taco Trali Hemolytic Other

Nov- FY22 0.00 (1)     0.18 0.00 (1)     0.18 (1)     0.18 0.00 0.00

Dec- FY22 0.00 (2)     0.40 0.00 0.00 0.00 0.00 0.00

Jan- FY22 0.00 0.00 0.00 0.00 (1)      0.2 (1)        0.2 0.00

Feb- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Mar - FY22 0.00 (1)    0.14 0.00 0.00 0.00 0.00 0.00

Apr- FY22 0.00 (2)    0.33 0.00 0.00 0.00 0.00 0.00

May - FY22 (1)     0.13 0.00 0.00 0.00 0.00 0.00 (1)      0.13

Jun - FY22 (2)     0.22 (3)     0.33 0.00 0.00 0.00 0.00 0.00

Jul - FY22 (1)     0.2 (1)     0.2 0.00 0.00 0.00 0.00 0.00

Aug - FY22 (1)       .19 0.00 0.00 0.00 0.00 0.00 0.00

Sep - FY22 0.00 (1)        .17 0.00 0.00 0.00 0.00 (1)        .17

Oct - FY23 (1)        .17 0.00 0.00 0.00 0.00 0.00 0.00



PI.01.01.01 EP6 
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PI.01.01.01 EP6 
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Trasfused Blood Products By Component - MC

LRC FFP CRYO Reduced Plasma Thawed Plasma SDP PR PLT CRYO

LRC FFP CRYO Reduced Plasma Thawed Plasma SDP PR PLT CRYO

Nov- FY22 83 3 0 2 1 19 1

Dec- FY22 73 0 0 0 0 14 0

Jan- FY22 58 0 0 0 0 4 0

Feb- FY22 65 0 0 0 0 1 0

Mar - FY22 59 0 0 0 0 1 0

Apr- FY22 56 0 0 0 0 0 0

May - FY22 84 3 0 0 0 5 1

Jun - FY22 77 2 0 0 0 6 0

Jul - FY22 79 0 0 0 6 6 0

Aug - FY22 94 0 0 0 1 1 0

Sep - FY22 90 0 0 2 0 1 0

Oct - FY23 109 0 0 4 0 3 1



PI.01.01.01 EP7 

Allergic Febrile Anaphylactic Taco Trali HemolyticOther

Nov- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Dec- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Jan- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Feb- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Mar - FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Apr- FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

May - FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Jun - FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Jul - FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Aug - FY22 0.00 (1)     1.05 0.00 0.00 0.00 0.00 0.00

Sep - FY22 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Oct - FY23 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 0 0 0 0
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