HEMATOLOGY 
MINUTES
June

DATE:  6/7/2023
PRESENT:
        Day Shift: Louise, Dan, Virginia,  Isamar, Emma
         Evening Shift: Sharon, Kwame, Souman, Duc


Ancillary Share Governance: A new ancillary shared governance committee is staring to recruit members. The committee will consist of Diagnostic Imaging, Laboratory, Pharmacy, Physical Medicine, Heart and Vascular, and Pulmonary Medicine. There will be 1 spot available for the lab. Please let me know if you are interested and I will make sure you get an application.
Safety Coach: The program is designed to have Safety Coach volunteers embedded into the frontline staff to help enculturate HRO Behaviors and language in real time with their peers as well as assist managers at huddles and department staff meetings. IF you are interested, please let me know.
Safety Survey: Please take some time to do the safety Culture survey. The goal is 85% participation, and we are currently at 30%
11200yaleZSC23 - Yale New Haven Safety Pulse Survey (pressganey.com)
Lab Picnic: A Laboratory picnic is planned for Saturday July 29 at Unity Park in Trumbull. If you are interested in attending, please let Tanya know.

Hematology
A. June Competencies: Sysmex/Parasite competencies are due this month. A binder with 2 slides and 2 quizzes will be kept on the fluid bench. Please complete the diffs and quizzes by 6/27
B. Hemoglobin A1C: The hemoglobin A1C procedure was updated with what to do with an A1C code of 9( above linearity). Once the result is confirmed by repeat testing and Glucose correlation, manually enter a result of >18%
C. Beaker QC: Reject vs. Exclude when a QC value is out of range. The only time an out-of-range QC value should be excluded is if the wrong QC was run. All other out of range values should be rejected.
D. Fluid Dilutions: When it is necessary to make a dilution on a fluid, the smallest dilution to achieve an acceptable result should be made. Always run the fluid straight before performing a dilution.
E. Urinalysis: If the DxU finds bacteria, you must click on the images to confirm the presence f bacteria, Sperm is sometimes counted as bacteria.
F. Mono Testing: Hematology will start performing mono testing on Tuesday 6/13. Please sign off on the procedure in Media Lab.
G. Follow-up worklists-corrected results: Process currently in TST. This will be a similar process to the follow-up worklist for critical values. When preciously verified results are changed, the test will go the follow-up work list under lab corrections to be called.
H. BCQM: Please complete the training module for BCQM. All user training must be completed 
I. CEU Documentation: Reminder to document all CEU’s on the P-drive(P:\Laboratory\Hematology\! CEU)
REMINDERS:
· Scanning XN Fluid Results into beaker is part of the Miscellaneous Bench(day shift) and should be performed daily M-F
· Please pay attention to expiration dates and lot numbers on all reagents and QC. For QC that is logged on the P-Drive, make sure the lot number on the QC vials match the lot number on the P-drive.
· Lot to lot testing should be performed on all shifts.
· Please remember to document reagent changes in the appropriate files, indicate new lot (run QC) or same lot. On the XN, document on the reagent replacement log.
· Please fill out ALL the columns in the parasite log: Date, Specimen #, prelim result, result, thick smear result, indicate that you checked the stain quality and that the results entered verified.
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