 Bridgeport Hospital Lab Safety Committee 
November Meeting Minutes
	Date: 12/20/2023
Time: 1:00pm
Location: Microsoft Teams
Recorder: Kathy
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	ATTENDANCE

	
	
	JR
	Laura Buhlman
	
	

	
	
	Kathy Castillo
	Jocelyn Clerveau
	
	

	
	
	Edren Walker
	Ann Parisi
	
	

	
	
	Aziza Ezzaki
	
	
	

	
	
	Discussion
	Outcome/Follow-up

	Action plan follow-up
	
	No injuries related to cutting tissue reported in July
	Monthly follow-up

	Injuries
	
	1 injury reported since last meeting. A tech hurt their back while changing the water in the break lounge,
	Please do not try to change the water if you have back issues or you are not strong enough to lift the jugs.

	Lab Coats
	
	Laundry will be putting the clean lab coats on a rack in the send out area (old Immunology Lab)
	Please pick up your lab coats 

	PPE
Compliance
	
	Schedule for secret PPE observation: 
Dec: AP

Please document here: P:\Laboratory\Secret Shopper – PPE

	The file was deleted. It has been restored and is back on the P-Drive

	Annual Safety Manual Review
	
	Please complete the Manual section assigned by the next safety meeting. Make notations on the excel spreadsheet 
· P:\Laboratory\!CAP Regulatory\Safety\SAFETY MANUAL REVIEW


	Review in progress. There were some staff changes made to 3 of the indexes.
Chemical inventory needs to be updated.

	Fire response Quiz
	
	Employees who have not completed the BHBC and/or BHMC fire response plans should do so as soon as possible. (Employees who work at both campuses must complete both quizzes)
	Kathy will send list of employees who need to complete the Quiz to managers.

	Armed intruder response.
	
	On 12/7, BPT police received a call from an unknown female stating her friend and friend’s boyfriend were arguing and the boyfriend had a gun. See the SBAR attached for details.
	Hospital leadership is aware that there were communication breakdowns and are actively working on solutions.

	Safety Concerns
	
	Disposal of Expired HCL and Glacial acetic acid at MC
	Follow up with Vessel.

	Future Meetings

	Date/Time
1/17/2024
11:00am
	Event
Safety Meeting
	Location 

Microsoft Teams


Armed intruder SBAR
	Situation
	· 3:15PM Bridgeport Police units arrive at the front Lobby and advise security officers that there is an armed visitor in the hospital, they believe the individual is in NBICU

	Background
	· Bridgeport Police 911 receive a call from an unknown female stating her friend is in Bridgeport Hospital NBICU. The patient’s boyfriend is with her, he has a gun and is sounds like they are arguing
· Bridgeport PD dispatch numerous Police Officers to the hospital, they arrive at the ED entrance and front entrance

· Upon arrival of the Police, they advise security to take them immediately to the NBICE

· At the time security dispatcher receives a call from police saying, we are on scene, lockdown the hospital immediately.

· Within several minutes, the police arrive on the unit and locate the Boyfriend. It is determined that he is not armed and has no weapons. He does have outstanding warrants for his arrest. He is placed into handcuffs and arrested and lead out of the building by Police.

	Assessment
	· Communication between police and security was very limited, with no prior warning of their arrival.

· No communication was broadcast to staff

· There is no technology solution that currently exists at Bridgeport Hospital to fill this gap.

· The event was very short lived, with little to no time to organize hospital HCIS

	Recommendation
	· Meet with police department to discuss their response and notification to BH

· Work on implementing mass notification to all staff

· Continue active shooter training to all staff.
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