Milford Lab Meeting 
December 2025

1. Holiday desert potluck on Tuesday 12/23. Wear your favorite (ugly) Christmas sweater. Holiday lunch/dinner will be provided by Dr. M, Dr. Y, Dr. Snyder and Laura will make a few side dishes too.
2. After electrical shutdown, the lab lost a significant amount of equipment. Most notably the Millipore. Luckily we were able to get a rental unit from Hydro to get us thru the next 6 weeks until Roche go live. There is a maintenance chart that needs to be filled out daily on top of the unit- the chemistry person needs to fill this out daily. Once we go live, there will be an excel file to replace the current Millipore log with the Roche water lines.
3. There is also a new mini water unit temporarily located in BB to supply CLRW to the Grifols as well as for use in reconstituting reagents in all lab sections.
4. Roche go-live still planned for January 27, 2025. So far no black-out dates have been announced. We are going to try to schedule all shifts heavy the first few days. If you are willing to pitch in and pick up additional shifts to help your co-workers out let Laura know.
5. Phase 2 of the construction in the area of the EXL’s is going to begin early February.
6. Keep close eye on inventory-vendors shut down for long periods around the holidays. We have to plan on not getting deliveries from approx. 12/23-1/5. If it looks like our stock won’t last until then, let us know asap so we can get a rush order in.
7. End of year competencies are just about completed-still some stragglers with 2025 CEU’s, Shipping and donning/doffing-Laura is letting those missing items know so they can be done before 2026. 
8. Open discussion- as always, let Laura know any suggestions/concerns. 
9. As we get closer to go live, please practice using Navify. We don’t want to get go live and not know the workflow. So when you have time, Virginia can assign you a complicated sample for you to test on the Roche. Also, if you have any interesting results from the EXL, you can order in TST and run on the Roche as well.
