Lab meeting November 2025
1. Holidays are here!!! 
2. Roche go-live postponed until 1/27/2025- black out PTO dates have not been announced. More to follow.
3. Recent CAP inspection-Milford had only 1 deficiency (the new expiration date was not written on the bottle of Aution sticks after opening-it was corrected on-site). Thank You and congrats to all!
4. Ronelle is leaving us as a F/T tech at the end of the month and Zoraida left earlier this month. Rauf will be coming back to MC F/T eves. There is one F/T position pending approval. 
5. There has been a suggestion to have less staggered start times on the day shift. After pulling volumes with JR, we are going to pilot eliminating the 7 am BB shift. We will try this with 1 tech still coming in at 530 am to do BB inventory first. If possible, night shift tech can do inventory also. Everyone else will come in at 730. The 530 shift will be assigned monthly.
6. Career ladder applications available.
7. Track board to be installed to monitor the com log task lists. Hopefully this will help us to call the criticals timely.
8. Friendly reminder that when you are putting reagent away, remember to date, and check the lot numbers, and arrange according to lot and expiration date on shelves. Check the lot numbers and put a yellow sticker on the last box of a lot and a red sticker on the first box of the new lot.
9. If you perform lot to lot, please remember to put a green “ready” sticker on the reagent pack.
10. Please remember to omit any QC point that is out on the Sysmex (under manage point), and always document and initial any reagent change in the Sysmex IPU and indicate if it is a new or existing lot #.
11. We all need to perform maintenance/QC on the new Roche analyzers, and document on the maintenance log.  The logs are located on the P drive in the new Roche folder under maintenance.  Please keep up the maintenance so that everyone knows how to operate the instrument before go-live. 
12. E411- Do not take out individual tips/cups packs from the box. If you open the box, store ALL the tips/cup trays from that box under the analyzer.
13. Please continue to monitor inventory and write on the board if we are running out. For the EXL, check the walk in first. Also, do not wait until the last QC bottle or bulk reagent bottle, etc. to notify. If you open the last tray, please write it on the board. If there are 5 or less of EXL bulk reagents, please write it on the board. 
