February Lab meeting
1. ROCHE GO-LIVE WAS A HUGE SUCCESS!!!! Big thanks to Virginia and Rebecca for getting us thru the validation and implementation. There was a tremendous amount of work that needed to be done to have all the documentation of the validation ready for sign-off by Dr. Minerowicz (there were over 600 documents that needed to be prepared for sign-off). Also thanks to all of you! You all did a great job to prepare and be ready and for helping to track issues that may have come up so they could be ironed out. 
2. Don’t leave the QC racks out at room temperature. When you are done, put them back in the fridge. We are seeing QC issues as a result of these racks being left out too long.
3. We are in the Joint Commission inspection window. Make sure you know the RACE and PASS acronyms and what they stand for. Inspectors have been known to ask staff these important safety questions.
4. Starting next week (2/16), we will have students rotating thru our lab. Milford is a great core lab for students to rotate thru since all techs do all tests. Let’s all be involved in their training and welcome them. 
5. Employee engagement results were sent out to all last month and our local area of focus is growth. There are a lot of opportunities to grow in out profession and the career ladder is a great start. Also, if you want to explore other aspects of the MLS field such as administration, compliance, quality- see Laura.
6. JR is organizing a lab counsel and would like volunteers to be a part of it to discuss lab matters, opportunities, recognition etc. 
7. Keep an eye on TEAMS for open shifts. Everyone is encouraged to sign up for extra shifts for OT to help staff the lab. If shifts are not covered, there will need to be schedule adjustments made.
8. ROCHE REMINDERS: Remember to run CMP and troponin QC every 8 hours. There is a schedule and how-to in the Roche binder
9. If you see this [image: ] next to a specimen ID on the Roche, you must look it up in Epic. It could mean the sample has a test that we do not perform OR the sample was not received in Epic.

10.  We are no longer scanning/saving paper copy of results or calibrations, so it is IMPORTANT that we perform backup DAILY during maintenance. Back up should be done before you start up the instrument again to run QC. There is a how-to in the Roche binder

11. If you do not see any reagent items in the lab, always check the walk in fridge. There are reagents and calibrators there. When transferring reagents from walk in to the lab fridges, please check the lot #’s and label with the red if is a new lot.

12. Procalcitonin and HIV calibrators are lot-specific. The extra labels are kept in a tray in the top drawer of the blue chest. Always make sure our reagent pack lot #’s match the calibrator label lot # for these assays.

13. Remember that Troponin has 2 channels. You can which channel a sample/qc was run by looking at the method in Epic. Line 1 channel 1 is e801-11, line 1 channel 2 is e801-12. Line 2 channel 1 is e801-21 and Line 2 channel 2 is e801-22. Please make sure if you are repeating cal/QC or troubleshooting troponin that you are selecting the correct channel. Do not just pick both channels because “it’s easier” because if there is an issue we won’t be able to properly pinpoint the problem.

14. All of our pipettes are “T.D”, these are not to be blown out. Just allow the fluid to drip completely. This is important for accurate pipetting. Remember TD= Do not blow out. TC=Can blow out

15. In navify, if you have a test that is ordered by itself (i.e. troponin or potassium), you must redraw in epic first, then in navify, put a checkmark next to that test and press “F3” to delete it. Then save and validate it. The indices will remain and that is ok.

16. Open topics-anything you all would like to discuss?
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