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Evaluation Period: @ monthy 12 months (for 1st year)

Annual (after 1st year) Other

-Departmenta

Completed review of applicable
- departmental policies:

Competent
Y/N/NA

General
Personnel

Specimen Collection/Handling
Comptliance

Safety

Downtime LIS procedures

Lab Disaster Plan

Demonstrates compliance with lab safety
requirements

Evaluation Methods

1. Direct observation

2. Meonitering recording/reporting

TESt/ Procedure 3. Review of records 6. Evaluation of problem solving
skill {actual ar
hypothetical/quiz)
1 2 3 4 5 6
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» Ability to locate and decipher regulatory ;
standards. %éjg[“ P
= Ability to understand the Quality Plan for %\g_‘
quality control, improvement and

assessments. glgi [
¢ Ability to understand and implement, X
validation process. % ’ v
» Ability to gather, compile, and analyze y
statistical data and present to peers. el QF iz
= Ability to understand, evaluate, and train %‘Q_ T
staff for Point Of Care Testing. ] 7’ Zf/ i
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Departmental (Completed review of applicable departmental policies):
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Downtime LIS procedures &,

Lab Disaster Plan
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Demonstrates compliance with lab safety requirements
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Test/Procedure Evaluation Methods
1. Direct Observation

2. Monitoring/recording/reporting

3.
4.

Review of records

Section Specific for Quality/Point of Care

Evaluation of problem solving skili (actual or hypothetical)
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Ability to understand and
implement validation process
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analyze statistical data and present | 2 ﬁEﬁ{/ 2 /ﬁ 4 "’/g& {555
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Ability to understand, evaluate, and
train staff for Point of Care Testing.
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