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	Standard Work Sheet

	purpose:  To ensure BB Staff can identify units which are fresh, ultra fresh, expiring today or expiring in 3 days   
	process:  Using cards to flag units 
                      in the blood bank

	Rev. #, Date  09.12.19
	Document Owner:  IUH Overnight BB Specialists



	Step
	Description: 


	Key Point / Image / Reason
	Who
	Time 

	Note:   Timeline:  

	1
	Designated cards will be used in the BB to flag units for special attention for the BB staff.  

Hot Pink            Ultra Fresh, <5 days
Blue                   Fresh, ≤ 7 days
Red                   Expiring today
Yellow               Expiring within 3 days.  
The Overnight Staff will place these cards with the unit(s) being flagged when completing daily inventory daily. 
	Flag special units
	All BB Staff
	NA

	2
	These cards will be removed when the unit is used and the flag is no longer needed.  
The card will be remove and placed in its designated storage location.  
	Remove the cards when not needed
	All BB Staff
	NA

	3
	These cards will be stored in the following locations when not in use. 

Hot Pink    Ultra Fresh, <5 days      Top shelf of fridge containing Ultra Fresh

Blue          Fresh, ≤ 7 days              Top shelf of fridge containing Fresh

Red            Expiring today               Top shelf of the immediate use fridge

Yellow        Expiring within 3 days.   Top shelf of the immediate use fridge


	Store the cards in the same location to make sure they are always available.  
	All BB Staff
	NA


	
	
	



