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Date: 6/10/21 Affected SOPs: MTP and Platelet Inventory

Samples Involved:_ Trauma and Patients with Platelet orders for multiple units

Description:

Due to low inventory currently, AHC BB is implementing:
1) Revision to MTP process for 3 RBC, 3 Plasma and 1 platelet every other
2) Triage any platelet order for more than 1 platelet.

Possible Effects:
Trauma needs to notified of lower product volumes in the MTP cooler and BB Medical Team will be
busier calling clinicians for multiple orders.
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