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Production Support Transition Document
(Riley Mother Baby)

	Task
	Comments…

	KNOWLEDGE TRANSFER
	

	Projects Logistics
	·  Riley Hospital for Children IUH
· New Riley Mother Baby Tower,  Sunday November 7th at 7am
· 702 Barnhill Dr, Indianapolis, IN 46202
· All OB and NICU patients will move from Methodist to Riley
· Changes to Blood Bank routing 
· For Methodist, University and Riley
· To offset testing volume to Riley with the new RMNH floors some of the routine Methodist work will start to route to Methodist Blood Bank instead of Riley Blood Bank based on Patient Location listed below
· MA4N                   MA6E                    MASMT                M5H
MA4S                    MA6N                   MB4                       MA2N
MA4WA               MA6S                    MB5                       MA3N
MA4WB               MA7N                   MB7                       MA4E1
MA5E1                  MA7S                    MB8                       MA4E2
MA5E2                  MA8E                    MC5
MA5N                   MA8E2                  Heart Failure
MA5S                    MAGS                   Hrt Sta Diag MH
· To offset testing volume to Riley with the new RMNH floors some of the routine  work will currently routed to Riley will change to route to University Blood Bank
· Lab Ambulatory (MH)
PAT MH
Lab UH
PAT UH
Surgery CL UH
· Any routing issues please forward to the SDO team during go live support

	Cerner Org Structure
	· Cerner Clinic Org Location – 
· Four new floors
· 2nd Floor Labor and Delivery & OR
· 3rd Floor NICU 
· 4th & 5th  Floor Post Partum & Newborn
· New nursing units under Riley Hosp for Children IUH Facility
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