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Ervin, Kirsten D
To: Schwering, Dave T

Cc: Skipworth, Elaine M; Mindrebo, Jenna T; Clouse, Laura S; Eagleson. Elyse M: Fish, Stephanie R: Kane, Kathy L +2 others

@ Line Care for Stem Cell Trans...
= 25K

Dave,
The BMT Clinical Program Quality Committee has put the stamp of approval on the new flushing process standards for the Program. The attached Rubric is what is
approved yesterday.

Beginning immediately, Patients who are autologous transplant collections will not longer do home flushes or dressing changes for 1 week, in anticipation they will admit at
the end of the week for their autologous transplant.

Apheresis will continue to dwell the lumens with 50 units of heparin, each, and do a dressing change. The process for apheresis flushing/dressing change has not changed.

The Transplant Coordinators are no longer ordering homecare supplies and teaching at Apheresis beginning now. For the patients who were scheduled for homecare
services this week, the transplant coordinators are likely canceling.

Thank you for sharing with your staff,

Kirsten Ervin, MSN, RN

Director of Quality and Operations

1U Health Blood and Bone Marrow Stem Cell Transplant and Immune Cell Therapy Program
Uni ity ital and Riley ital for Children

550 N. University Blvd. / UH 5630 / Indianapolis, IN 46202

0317.948.1111 / € 317.902.9655 / F 317.944.4243

kervin@iuhealth.org

Compassionate. Highly Skilled. Personalized. Visit iuhealth.org
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Ervin, Kirsten D

To: Schwering, Dave T
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This is the change we developed this year, and it approved in Clinical Program Quality Meeting on 1/24/23, with Dr. Farag’s approval received Friday, January 27, 2023 (per
Jenna Mindrebo) since he could not be present at the Quality Meeting.

This is the project | started to tackle in May 2022, when the Nurse Educator on BMTU sent out a new rubric for flushing (Nursing Guidelines attached), and it was noted that
most lines are now flushed with NS only when a patient is in hospital, or seen in clinic.

Elyse mis-stated in her communication to Homecare that Apheresis was to flush with NS only.
Apheresis still flushed the BMT Collection patients (who keep their line) with Heparin 50 units per lumen, so that the patient can forgo further flushing for one week.

Kirsten Ervin, MSN, RN

Director of Quality and Operations

1U Health Blood and Bone Marrow Stem Cell Transplant and Immune Cell Therapy Program
University Hospital and Riley Hospital for Children

550 N. University Blvd. / UH 5630 / Indianapolis, IN 46202

0317.948.1111 / € 317.902.9655 / F 317.944.4243

kervin@iuhealth.org

Compassionate. Highly Skilled. Personalized. Visit iuhealth.org



