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Standard Operating Procedure Manual (SOP) – Transfusion Medicine
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Date:
_10/31/23


  
Affected SOPs: _See list for CPOE Uplift
Description:
All SOPs have been or being submitted to PolicyTech routing but are not ready for CPOE uplift 10/31/23 @ 10am go live.  
Summary of Changes:
	SOP. Form.Job Aid. Policy
	Changes Needed

	1) Cerner Downtime and Recovery, BBT-015
	The downtime procedure will be followed to document the transfusion for Out-of-Hospital Clients and the OR may use the form as well to ensure. 

	2) Blood Product Order 
	Update to match the current flow of product orders with CPOE.

	3)      Full XM, BBT-002 
	Remove any reference to using a tie tag attach the TD.  Added the TD as an attachment.  Highlighted the use of molecular typing and for clients their unique number.  

	4)      Dispense and Return BBCP-018
	This needs instructions on when to send the TD downtime documentation and to where.  This will only be included for Downtime and for scenarios.  Small wording and format changes.  Separated some tasks into separate situations in the SOP.  Added Attachment 2 - Transfusion Document.  Added:  M. Transfusion Document (Attachment 2) tag (sticker) will be added to assigned or crossmatched blood products.  For most scenarios, only the Transfusion Document sticker is attached to product for delivery of the product.  There is an exception with the Transfusion Document for specific scenarios.  For these listed scenarios, the entire Transfusion Document (top) will be placed on the blood product using a rubber band in addition to the Transfusion Document sticker on the unit:  
a. Out of Hospital Transfusion
b. Surgical blood product requests (all locations Operating Rooms)
c. Downtime 
Removed last section of SOP for use of products returned > 10C to use within 4 hours of return.  All warm unit returned will be wasted and a new product order must be requested.  

	5) Platelet Prep for Issue, BBCP-004
	Remove any reference to using a tie tag attach the TD.  Added the ATTACHMENT 1 - Transfusion Document example (blank)

	6) Semi-Packed Cells, BBCP-005
	Change the name of the SOP to Reconstituted Blood.   Update the purpose to include other uses for clinical benefit for exchange transfusion.  This SOP states to place the potassium and information on the TD.  The examples Attachment 1 and 2 were removed, as it is an example of older version of the Transfusion Document.  

	7)      Transfusion Complication, BBT-045
	There will not be vitals or information on the transfusion document.  Therefore, we cannot obtain the information using the TD – except for during downtime or in specific scenarios (OR, or offsite).  Therefore, add instructions on how to obtain the signs and symptoms of the reaction from the Transfusion Complication requisition.  Removed attachment 1, which was the older version Transfusion Document.  

	8) Blood Administration 
	Significant changes in regard to the use of the Sticker Transfusion Document.

	9) MTP
	Orders may be placed in Cerner for the physician order.  The paper order will print in the lab.  After go live for CPOE, we will add Diganotes will update for notifications, rather than orders called.  SOP states we will be notified.  Small wording changes through out - Added when to notify the medical director if a sample is not received for Type and screen.  Removed calling the floor when the testing of the type and screen is done, and to call concerning the units being compatible or not.  Added a section for the MTP Sample Management.  Clarified when to use AB, when to interpret the testing.  Added attaching the requisition with the Activation form.  Removed 50 from how many clinic labels you need to print, as you can print as many as necessary.  Added, as time allows for a second tech to verify the written paperwork.  Adding policy statement that the BB will be notified for activation but continue to be called for deactivation.  

	10) Emergency Uncrossmatched Procedure
	Emergent order power plan was developed and will end in the print out of what is requested, not just a verbal.  Added the requisition should be verified but may be completed after the provision of blood. added1. Clinical team will enter orders into Cerner.    a. Emergent order requisition will be available to the blood bank. b. The Blood Bank will follow the Result Entry procedure to verify the order.  c. This step may be completed after blood products are available to the clinical team.   

	11) Transport Cooler Management
	Match the Dispense SOP above.  Updated procedure to be for all blood products not just TP and LPC.  Removed the names of the out of hospital clients and made it generic.  Rewording this SOP to match current practices.  Removed section about sending the dispense form back for signature.  


	SOP. Form.Job Aid. Policy
	Changes Needed

	Blood Product Order Flowchart, BB CE JA 0018.01
	Remove this Job Aid from Use

	How to prepare a Semi-Packed
	Change JA to How to Prepare Reconstituted Blood. Revised job aid with correct wording and removed semi packed cell.


Implementation of Change

Updates have been trained and Medtraining training for summary of changes was routed to the team.  These updates will be in PolicyTech within the month.  We will use these drafted practices until PolicTech is updated with newest version.   
----------------------------------------------------









QA Coordinator




Approved By:  BB Medical Director 
Jayanna Slayten, MS, MLS(ASCP)SBBcm


L:\Bloodbank\Blood\BB EDIT\SOP Deviations\SOP Deviation Use of Drafted Inventory SOP and Forms 6.18.23.doc
Deviation From SOP 

Procedure # BBQA – F001 

Page 1 of 1

