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Gallup Team Member Engagement

Overall a good survey for 2023.

– Remember you own these results as well

 The question I would like to focus on is Q001

– “I know what is expected of me”

– What gaps are we missing?

– Suggestions on why this is a concern and what we can do to improve?

 The other question I want to address is Q007 “At work, my opinion seems to count”

– I will be creating a pre-meeting to get team member input prior to my 
operational meetings so that your perspective can be presented.  

– Suggestions on why this is a concern and what we can do to improve?
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Housekeeping Items

2024 goals are due by 3/29.

Check through your requested time off versus what is in UKG Pro to make sure 
nothing was lost in the transition.

– Other areas are reporting missing PTO approvals.

– I cannot see what was approved previously to compare to the new system.

Aseptic Technique Surveillance is due by Friday.
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Staffing Updates

Rebecca , Timesha, Peaches, and Briana are new Apheresis nurses who will be 
starting in the upcoming month. 

Chandler’s position is open.  

 Looking into how we want to fill the Study Coordinator’s position that Melissa is 
vacating.
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New BMT forms
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Values Acknowledgments: Purpose, Excellence, Compassion, Team
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Thanks to Jennifer and Steven for stepping up to take care of the CD4CAR.

Thanks to Emma and Hillary for taking care of the EXCEL trial (twice!)

Thanks to Brody for not allowing a drink in the laboratory.



Questions???
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