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	Standard Work Sheet

	purpose:  Instructions for use of AHC Blood Bank Missed TAT Monitoring Form
	process:  
AHC Blood Bank Missed TAT Monitoring Form
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	Step
	Description: 


	Key Point / Image / Reason

	Note:  TAT (Turn-Around-Time) is monitored as a quality indicator for the service provided by the AHC Blood Bank.

	1
	On a routine basis, the TAT report for the AHC Blood Bank is analysed.  
	The data is monitored by the BB Leadership and BB Quality.  This data is reported to the AHC Blood Bank on an on-going basis.  

	2
	In the lab, when a sample is > 60 min, then the TAT Monitor will turn red.  
	The monitor is available in all AHC Blood Banks since April 2024.  

	3
	If a sample TAT turns red, then the testing tech can submit the reason the TAT was > 60 min by accessing the Microsoft Form:  AHC Blood Bank Missed TAT Monitoring Form.  
a) Access the Microsoft TEAMS Page

b) Click on Blood Bank TAT Monitoring Form Channel.  
	[image: image1.png]AHC IUH Blood Bank

General

AHC BB CAPA Emails

AHC Blood Bank Competencies
AHC Blood Bank Quality ¢
AHC Blood Bank Schedule

AHC Blood Bank Training Tracker
Blood Bank Projects @&

Blood Bank Safety Resources
Blood Bank TAT Monitor Form
First Year Info &
Huddle Board

Monthly BB Team Meetings
Weekend Updates





	4
	 Click on the Files Tab at the top of the TEAMS channel page.  
	[image: image2.png]3 Blood Bank TAT Monitor Form  posts Fies v Notes

T Upload v @ Editingridview @ Share > Copylink & Sync ) Add shortcut to OneDrive L
Blood Bank TAT Monitor Form

D Name v Modited Modied By + Add column

(53 88 TAT Missed Form.url 10 minutes ago Slayten, Jayanna K





	5
	Open the BB TAT Missed Form by clicking the link.
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Missed STAT TAT >60min Reason

Complete form when verifying ABO and RH test result>60min on STAT samples.

Hi, Jayanna. When you submit this form, the owner will see your name and email address.

* Required

1. Sample Completion Date * [}

Please input date (M/d/yyyy)

2. Sample Accession Number (##-###-####) * (1)

Enter your answer

3. Reason for delayed test completion? Choose all that apply * [

] ABO Discrepancy. Manual testing required
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	Complete the form and click on SUBMIT.
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	If a team member does not fill out the form, then when completing the daily TAT evaluation, the BB Leadership will forward the form and details to the sample resulting tech. 
	Link to Form

https://forms.office.com/r/6JWZHqzFaK
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