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Housekeeping ltems

= Continue working on PolicyTech acknowledgements.
= 2024 Goals will start to be tracked beginning in May.

= Stop using thioglycolate 21 days prior to expiration. Make sure micro has another
lot before discarding (or offer the extra to micro)
= Positive sterility notifications

— Dr. Goebel, Dr, Reddy, Dr. Lepage (if Aph), QA, Transplant physician, BMT Physician on
service, BMT PA/NPs, Cat Root, Caitlin Schmidt, Susan Dittman, Coordinators

* Remind the coordinators to notify NMDP if applicable
— Always include patient’s name and which sample went positive in email.
— Include donor name if MRD - BMT is to follow up with donor
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Staffing Updates

= One interview went well

= Student to interview soon

= We will need to free Steven up to work on a couple of projects.
= Melissa’s position being created - will be posted soon.




Oracle Goals

= Pre CD34 Turn Around Times
— 90 minutes from the time we receive to verification in Cerner
= Errors will be counted

-Write over errors that are not corrected properly will be counted so
please take the extra time to perform properly.

- Will not count if another tech gets the original tech to correct
properly. T
= Send one WAMBI a month to a team member [ it

days
April 4, 2024

— Two is exceeding goal
— Consider other departments to thank
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Values Acknowledgments: Purpose, Excellence, Compassior

*Steven for being my ice cream delivery partner

*The entire team for stepping up during the network downtime.
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Questions???
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