
CTL TEAM MEETING
8/2024



Housekeeping Items

Cerner upgrade

Send WAMBIs at least monthly!

Wash your hands!  We are auditing. 

FACT is coming 8/30.
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Notification for Deviations and Non-conformities

When contacting me, Diagnotes is the least reliable, it doesn’t always alert me. Feel 
free to try diagnotes but follow up with a text/call to let me know to look at it if I 
haven’t responded promptly. Email pops up on my phone, feel free to text, and call if 
it’s really important.

Always include transplant physician on Deviations and Non-conformities.  It is a FACT 
requirement to show that the Medical Director and Transplant Physician came to an 
agreement.

– Print and include emails/diagnotes with F-081 and F-200 submissions

Do not proceed without getting approval

3



Staffing/Training Updates
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Please keep an eye out for annual competencies

– Set to be released Sept of 2024

– Start gathering data now if possible.



Updated Forms – F-003
5

New version of F-003 goes into effect 9.1.2024



Lunches

PLEASE BE PROACTIVE ABOUT TAKING LUNCHES

- It’s not OK to skip lunch if someone else is available 
to cover.  Someone can start your mid sample so you 

can get a lunch for example. 
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Documentation 
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Make sure all 
sections are 
completed or 
marked as N/A



Quick Drill Building Lockdown
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 Scenario: Using the IU Health AHC Emergency Procedure Guide (EPG), discuss how department staff 
would respond if emergency access control alerts were received via overhead announcement and IU 
Health Emergency Alert



Values Acknowledgments: Purpose, Excellence, Compassion, Team
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Thanks to Jennifer for staying to finish the Peridox on the hoods after our 
recent uptick in positive sterility results.

Thanks to everyone who has helped with the recent FDA and upcoming 
FACT inspections.  



Questions???
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