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APHERESIS TEAM MEETING
12/2024

Housekeeping Items

December
*» Send WAMBIs at least monthly! 2024

= Hand Washing audits g

= Medication scanning compliance (
= Fit test dates

= Extra shift/hours bonus still in effect

* Medialab check-offs are due 12/31

= Apheresis Task list

= Reminder: Please email vein checks and DHHQ to coordinators
= AABB and CAP Q1 2025- unannounced
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Staffing/Training Updates

= Rebecca is here through 12/21 but would like to extend through Feb.
= Peaches -Training on RBCX

next. Would like more Inpt. TPE. Needs peds ECP
= Working on Terumo training dates
= Joe- Transferring to IUN PCU
® Bri- Transferring to RH ED
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* Christina is checked off on TPE; working on ECP GETTINGTO,WORK AND
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Scheduling Reminder

= If you are running a patient that needs to be scheduled, please grab LaToiya or Robin to assist.

= If they cannot assist or are not in, please grab a call slip from Anita’s desk, write down the patients’
name, phone number, and preferred date/time. Place the slip into Robin’s box and the patient will
be contacted,

= Any issues, please come to me (Sakiah) directly, | am also assisting with any urgent requests

OMG__OMG_OMG!
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Open positions

"2 FTRN
-Req # 386321
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Cerner Bridge

= Ticket placed for plasma scanning issue
= Discussions are happening for a possible process change to NOT pool the plasma

C ot 1 vewe

Less plasma wait time More bags to scan

Extended expiration date/time

Indiana University Health
HEALTH N




12/23/2024

* Tubing requirements.

- standardize 12-inch tail for most?
- BMS is the only product that would not allow this
= Job-Aids are going around for your commentary (if they are lost then | will email)
= Autolus
-New CAR T cell product from the UK
- IDMs are drawn within 30 days AND the day of collection
-Portal requires documentation of IDL set and ACDA product codes, lot, and expiration date.
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Heat Sealing

= Do not put tension on the tubing (best to just mainly let it dangle)
= Squeeze the handle of the heat sealer until the light discontinues

= Any time there is an open end on any of the collection bag tubing then a nonconformity will be
necessary.
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Holidays Schedule Reminder

= Christmas
- 1 day the day before Christmas
- DO NOT schedule patients for the day after
- Sarah will cover phone calls from home (phone will be forwarded)

" New Year MERRY CHRISTMAS

- % day New Year's Eve

YA FILTHY ANIMAL

Indiana University Health

Happy Birthday!!

= Dr. Gabbard
= Agnes
= Peaches
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Holiday fun

= Please join us this Friday 12/27 at Maggiano's at 6:30PM
= RSVP to Robin

. . 5 i
* CHRISTMAS IS COMING! ™ * *
Ld . *
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Values Acknowledgments: Purpose, Excellence, Compassio

Thank you to Joe and Bri for your time in Apheresis!
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Questions???
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