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Housekeeping ltems

Check Diagnotes frequently

Check MTS frequently

JACHO rounding soon (do not tape papers to the wall)
Flu Shots are due 11.13

Open Enrollement 10.24-11.7

Oct. 31, 2025

Carve out time to make 2026
benefits selections

Have questions about Open
Enroliment? A variety of resources
are available including drop-in
centers. Check out the schedule
and stop by virtually or in person to
ask questions with HR team
representatives and vendors.

Read more —
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Staffing/Training Updates

= Welcome to our team Favour!!

= Maddie will start 11/17
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Job Architecture

= Any questions?
— You should not have seen any change but there are now new levels to work towards.
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EPIC/StafaCT

This is how we are pushing for this new workflow to work.

EPIC Beacon will send orders to StafaCT
StafaCT will send product results back to EPIC
Product bags will be scanned by the infusion RN to verify the correct product is being given

The use of SoftBank to store our inventory was removed. The data should flow from StafaCT to EPIC
directly.

— This is a plus for us. No need to keep inventories in two locations.

The product infusion details should flow back to StafaCT so we will have a real-time record of our
inventory.

Test ordering and billing will be performed through EPIC.
— Discussion now is whether our analyzers will interface with StafaCT or EPIC
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New Downtown Hospital

= Qur area is slated to be one of the first to have departments move in (approximately March 2027)
= They are giving us extra time due to validation requirements.

= The rest of the hospital will not be finished at that time so additional PPE may be required when
navigating to the new lab.
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Transition to Sysmex

= Qur Sysmex analyzer is due to be installed in February 2026
= We must have it fully operational, validated and in use no later than August 31 2026.
®= The plan is to get a new Sysmex for the new downtown hospital so we will eventually have two.
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* With Emma and Brody leaving we need to re-assess our goals and prioritize the ones that

have the greatest impact.

Backup Lyric validation
Disposition of Freezer Q?

Will we proceed with the validation of the Sysmex backup analyzer? (see previous
slide)

Pre made 5% HAS?

Validation of post thaw viabilities?
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CAR-T Cell

= New studies/CAR-T coming
— Kyverna
* MG
— CBR-Scar19 SCRIPPS

» Systemic Lupus Erythematosus, Systemic Sclerosis, Idiopathic Inflammatory Myositis,
Rheumatoid Arthritis.

— Kite IMMAGINE-3
» Relapsed/refractory MM
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Values Acknowledgments: Purpose, Excellence, Compassion

Thank you, everyone for your teamwork!! This has been a rough patch
and so far we are not only surviving but excelling. Being able to
accommodate a CD34 selection and our first Optia BMP considering our
staffing level is outstanding and it hasn’t went unnoticed.
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Questions???
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