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Housekeeping Items

Check Diagnotes frequently

Check MTS frequently 

JACHO rounding complete

Make sure you have your fit testing performed for 2025.
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Staffing/Training Updates
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 Welcome to our team Maddie!!



Job Architecture 
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 Any questions?

– You should not have seen any change but there are now new levels to work towards.



EPIC/StafaCT
5

This is how we are pushing for this new workflow to work.

 EPIC Beacon will send orders to StafaCT

 StafaCT will send product results back to EPIC

 Product bags will be scanned by the infusion RN to verify the correct product is being given

 The use of SoftBank to store our inventory was removed.  The data should flow from StafaCT to EPIC 
directly.

– This is a plus for us.  No need to keep inventories in two locations.

 The product infusion details should flow back to StafaCT so we will have a real-time record of our 
inventory.

 Test ordering and billing will be performed through EPIC.

– Discussion now is whether our analyzers will interface with StafaCT or EPIC



New Downtown Hospital
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 Our area is slated to be one of the first to have departments move in (approximately March 2027)

 They are giving us extra time due to validation requirements.

 The rest of the hospital will not be finished at that time so additional PPE may be required when 
navigating to the new lab.



Transition to Sysmex
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 Our Sysmex analyzer is due to be installed in February 2026

 We must have it fully operational, validated and in use no later than August 31 2026.

 The plan is to get a new Sysmex for the new downtown hospital so we will eventually have two.



Goals 

• With Emma and Brody leaving we need to re-assess our goals and prioritize the ones that 
have the greatest impact.

• Backup Lyric validation – with Dr. Czader for signature

• Disposition of Freezer Q? – Meeting being scheduled, deviation being written

• Will we proceed with the validation of the Sysmex backup analyzer? – I don’t think 
this is a good utilization of our time and resources since the new Sysmex is so close 
to delivery.

• Pre made 5% HSA? – Sakiah reached out to pharmacy to get a bag to perform 
validation

• Validation of post thaw viabilities?

 

8



CAR-T Cell 
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. 

 New studies/CAR-T coming

– Kyverna

• MG

– CBR-Scar19 SCRIPPS

• Systemic Lupus Erythematosus, Systemic Sclerosis, Idiopathic Inflammatory Myositis, 
Rheumatoid Arthritis.

– Kite iMMAGINE-3

• Relapsed/refractory MM



Values Acknowledgments: Purpose, Excellence, Compassion, Team
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Thank you, Jennifer for having the bone marrow chart and worksheets all 
completed correctly for a recent patient.  Unfortunately, there was an 
issue with the patient and we had to submit our processing records to the 
legal team.  The documents were completed properly and completely.  I
was easily able to show what, when and by who.  The  deviation was 
handled correctly and permission from the CTL Medical Director was 
obtained prior to proceeding.  This is a perfect example of how a record
should be completed in real time. Remember, these SOPs and forms are
also designed to protect you. Following all of the steps is paramount to 
protect the patient and yourself.  Great job Jennifer!!



Questions???
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