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Housekeeping ltems |

= Check Diagnotes frequently
= Check MTS frequently
= CAP Interim Inspection is due this year.

—If you have extra time, grab a QC binder and make sure everything is
available, has been signed (if needed - No blank spots), and is legible.




Staffing/Time Management

= Thanks to everyone for clocking out on time or letting me know when that is
not possible due to clinical needs.

= Continue to utilize the Backline+ room to report these events, it helps to
have it all on one place.
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EPIC/StafaCT

EPIC Beacon will send orders to StafaCT
StafaCT will send product results back to EPIC
Product bags will be scanned by the infusion RN to verify the correct product is being given

The use of SoftBank to store our inventory was removed. The data should flow from StafaCT to EPIC
directly.

— This is a plus for us. No need to keep inventories in two locations.

The product infusion details should flow back to StafaCT so we will have a real-time record of our
inventory.

Test ordering and billing will be performed through EPIC.
— Discussion now is whether our analyzers will interface with StafaCT or EPIC
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New Downtown Hospital

= Qur area is slated to be one of the first to have departments move in (approximately March 2027)
= They are giving us extra time due to validation requirements.

= The rest of the hospital will not be finished at that time so additional PPE may be required when
navigating to the new lab.
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Transition to Sysmex

Our Sysmex analyzer was installed in February 17t 2026
We must have it fully operational, validated and in use no later than June 30" 2026.

— June 30" is an updated timeline.
— We need to validate this as a lab determined test (LDT) so it will take longer.
* We will need to keep up weekly progress to make the deadline to go live.
The plan is to get a new Sysmex for the new downtown hospital so we will eventually have two.
Please work on finding a new home for the XP-300. If not takers, have Trimedx discard.
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Backup Lyric validation — validated. Forms and SOPs that include the new lyric are with
Dr. Czader.

Disposition of Freezer Q? — Meeting performed, deviation being written. Throw away
what we have written up. Use a deviation on the ones that are not transplantable. Store
any that we can’t get discarded in another quarantine freezer. Empty and decommission

Q.
Pre made 5% HSA? - 5% HSA attained, need to thaw and refreeze products per the
validation plan. — Can someone take this as a goal for 20267

Alternate DMSO supplier — Can someone take this as a 2026 goal?
Refrigerator #6 — Ready for use

A possible 2026 goal would be the validation of infusions utilizing IV pumps.
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CAR-T Cell

= New studies/CAR-T coming
— Kyverna
* MG
— CBR-Scar19 SCRIPPS

» Systemic Lupus Erythematosus, Systemic Sclerosis, Idiopathic Inflammatory Myositis,
Rheumatoid Arthritis.

* Now on hold due to sponsor
— Kite IMMAGINE-3

» Relapsed/refractory MM

 Patient scheduled
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Values Acknowledgments: Purpose, Excellence, Compassion

Thanks to Maddie for jumping in to get the new refrigerator validated.

Thanks to Erik and Maddie for helping get the Sysmex XN450 installed and
with the validation start.

Thanks to everyone who helped with the new infusion workflow. Having
everyone’s input has been vital.




Questions???
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