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	-----------------TECHNICAL 

PERFORMANCE REVIEW

	Lab Name:

Biotech Clinical Laboratories, Inc.
	Employment Date:
	Review Date:



	Review:

                       ( 3 month (end of probationary period) 
	             (  Annual
	(  Other  

	Employee Name:


	
	

	Title:


	Department:   
	Clinical


PART I- To be filled out by employee

Rating score:
4- Proficient
   3-  Intermediate        2-  In-Training          1-  Not Trained
	ACTIVITIES
	EVALUATION SCORE 

(circle one)
	COMMENTS



	General Lab Office
	
	

	Fielding client phone calls
	1          2         3         4        
	

	Result inquiry
	1          2         3         4        
	

	Result printing
	1          2         3         4        
	

	Printer troubleshooting
	1          2         3         4        
	

	Emergency LIS functions
	1          2         3         4        
	

	Emergency phone system functions
	1          2         3         4        
	

	Specimen Processing
	
	

	Accessioning
	1          2         3         4        
	

	Order Entry
	1          2         3         4        
	

	Centrifugation
	1          2         3         4        
	

	Hematology
	
	

	Abbott Ruby
	1          2         3         4        
	

	Manual Differential
	1          2         3         4
	

	Sed Rate
	1          2         3         4
	

	Manual Reticulocyte
	1          2         3         4
	

	Staining techniques
	1          2         3         4
	

	Sickle Cell Analysis
	1          2         3         4
	

	Coagulation
	
	

	Thromboscreen 1000
	1          2         3         4
	

	Amax Destiny
	1          2         3         4
	

	Reagent preparation
	1          2         3         4
	

	Urinalysis
	
	

	Clinitek 500
	1          2         3         4        
	

	Macroscopic evaluation
	1          2         3         4
	

	Microscopic evaluation
	1          2         3         4
	

	Toxicology
	
	

	Lead analysis
	1          2         3         4        
	

	Chemistry
	
	

	Architect C8000
	1          2         3         4
	

	Architect i2000
	1          2         3         4
	

	Special Chemistry
	
	

	Axsym Plus
	1          2         3         4
	

	Immulite 2000
	1          2         3         4
	

	Varian II
	1          2         3         4
	

	Quantum
	1          2         3         4
	

	ANSR Gamma Counter
	1          2         3         4        
	

	      
	
	                                     Continued on back…

	
	
	

	Microtitre techniques
	1          2         3         4
	

	HIV Screening
	1          2         3         4
	

	Manual RIA methods
	1          2         3         4
	

	Electrophoresis
	1          2         3         4
	

	Immunohematology
	
	

	Rh typing/ABO Grouping
	1          2         3         4
	

	Coombs testing
	1          2         3         4
	

	Antibody Screening
	1          2         3         4
	


PART II- To be filled out by employer
Rating score:
4-  Exceeds expectations
   3-  Meets expectations      2-  Needs improvement
      1-  Unacceptable
	PERFORMANCE 
	EVALUATION SCORE 

(circle one)
	COMMENTS



	General
	
	

	Attitude
	    1          2         3         4        NA
	

	Attendance
	    1          2         3         4        NA
	

	Punctuality
	    1          2         3         4        NA
	

	Involvement
	    1          2         3         4        NA
	

	New methods
	    1          2         3         4        NA
	

	Writing policies or manuals
	    1          2         3         4        NA
	

	Patient Contact
	    1          2         3         4        NA
	

	Follows established procedures and  

documents all activities
	    1          2         3         4        NA
	

	Safety
	
	

	Follows policies/procedures
	    1          2         3         4        NA
	

	Practices appropriate medical and/or  

chemical waste disposal 
	    1          2         3         4        NA
	

	Uses personal protection when required
	    1          2         3         4        NA
	

	ID’s and corrects hazardous situations
	    1          2         3         4        NA
	

	Quality Assurance
	    
	

	Reviews procedures for improvement and

reports to Quality Coordinator
	    1          2         3         4        NA
	

	Participates in the QA Committee
	    1          2         3         4        NA
	

	Generates QA Reports when necessary
	    1          2         3         4        NA
	


	Employee      ( has   (  has not read this assessment.  Employee/Supervisor comments:

	

	

	

	

	

	

	

	

	Employee Signature:


	Date:

	Supervisor Signature:


	Date:


