Bullying in the Workplace

Bullying defined:  repeated acts or verbal comments that can intimidate, offend, or socially isolate another.
Webster’s definition of a bully:  “One who is habitually cruel, especially to smaller or weaker people.”

Examples of Bullying Behavior

· Physically, mentally, or verbally threatening to harm another

· Spreading malicious rumors or gossip

· Socially excluding or isolating someone

· Yelling or belittling someone in front of others including using profanity

· Impeding someone’s work flow

· Intruding on privacy, spying or stalking

Effects of Bulling on the Workplace

· Increased absenteeism

· Increased turnover

· Increased stress, including Workers’ Compensation claims

· Increased sick and disability time

· Increased incident of accidents;  patient care or work errors

· Poor morale

· Poor patient / customer  care  

Look at Your Own Behavior

· First look at your own behavior- do you sometimes use bully-like behavior?  Why?

· If bullying behavior occurs, be prepared to respond appropriately - not by bullying back!

Scripts for Responding to Aggressive Behavior

· “I’m being yelled at right now.  Let me know when we can discuss this more calmly.”

Do what needs to be done, then WALK AWAY.  When there’s time, ask to speak to the person privately.  Say:

· “If I did something inconsiderate, let me know in a calm manner.  I’m not willing for someone talk to me in a threatening tone.  Please use a different approach next time.”

If bullying behavior continues               
· Document times, dates, names, verbatim, name’s of witnesses.
· Keep information to yourself until you can talk with an appropriate person (manager, union steward)  

· Unite with others for a respectful workplace
· Consult with Employee Assistance (EAP) and/or Human Resources.  
Ask Yourself

· What kind of work place do I want to create? How can I make a difference?
· “What goes around, comes around!”
· Am I willing to pay the price of an intimidating, demoralizing workplace?

Power of the Group

· How can we reinforce the positive?     

·  How can the LMP be utilized for a more respectful, bully-free workplace?
·  Does our group need a “Code of Ethics?  What can we do as a team to support respect in the workplace?

KPOC-Employee + Physician Assistance Program
(714-644-2041 


